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EDDIE A. PEREZ
February 22, 2010 MAYOR

Honorable Pedro E. Segarra, Council President and
Members of the Court of Common Council

City of Hartford

550 Main Street

Hartford, CT 06103

Dear Council President Segarra:

Transmitted herewith is the Second Quarter Financial Report for Fiscal Year 2008-2010 (FY 09-10), which includes a
Second Quarter Financial Report, the Grants Administration Report, which includes the American Recovery and
Reinvestment Act of 2009 status update, the Department Performance Results Report, the Quality of Life Report, Internal
Audit Report and the Non-Financial Resolutions Report.

As of December 31% revenues for this fiscal year appeared to be increasing very moderately from the adopted level of
$535,768,191 to $537,368,191, an increase of $1,600,000 or 0.3%. Expenditures for this fiscal year are projected to
increase the same amount. This increase is projected after taking into account the expenditure reduction management
strategies outlined on the next page. As previously identified to Council, if both the revenues and expenditures continue
to track at these rates, it will be necessary to adopt a supplemental budget amendment, currently approximated to be $1.6
million (down from the $2.2 million identified in the first quarter report), utilizing the anticipated additional $1,600,000 of
new revenue. However since the start of the fiscal year we have implemented management strategies to ensure a
balanced year-end budget.

Potential risks have been identified as of the second quarter financial report and will continue to be identified during the
balance of the fiscal year. The principal risks include potential state rescissions, reduced tax receipts and revenues from
certain fees such as those for building permits. Nevertheless, we are anticipating the need for a supplemental
appropriation during the fiscal year to bring the expenditures inline with actual expenses.

The following chart highlights the adopted budget, July through December actuals and the year-end forecast results for
both revenue and expenditures. Please note that some non-personnel expenses were paid in full for the year during the
first half of the fiscal year.

General Fund

Adopted
Q2 Budget
July through compared to
Adopted December *Year-end Year-end
Budget Actuals Forecast Forecast
FY 09-10 FY 09-10 FY 09-10 FY 09-11
Revenue $ 5358 ($ 2394 44.7%| 9% 537.4 | % 1.6 0.3%
Expenditures  $ 5358 % 2722 50.8%| $ 5374 | % 16 0.3%

*Subject to external auditor review.

550 Main Street
Hartford, Connecticut 06103
Phone (860) 543-8500
Fax (860) 722-6606



The following chart summarizes the management strategies for the balance of FY 09-10. They will be
explained in detail in the Revenue and Expenditure sections that follow. Although to date, a balanced budget
is being projected for FY 2008-2010 year-end, it is predicated on offsetting Council approved expense
reductions from the Mayor's budget totaling $4,450,000 in its FY 2009-2010 Adopted Budget.

Second Quarter Report* — Fiscal Year 2009-2010
Manhagement Strategies for Maintaining a Balanced Budget

City Council Reductions Total
City-wide Salary and Fringe $3,200,000
Electricity $1,250,000
Electricity — cost avoidance realized as of Q2 ($ 650,000)

Net - Total $3,800,000 $3,800,000

Projected Offsetting Revenue Increases

Shepherd Park $1,500,000 Q3-Q4

Property Sales $700,000 Q3-Q4

Taxes ($ 600,000) ©3-Q4
Total $1,600,000 ($1,600,000)

Projected Offsetting Expenditure Decreases

Union Concessions/ Retirement Incentive - Net ($1,161,000) Q1
Debt Service Refinancing ($125,000) Q1
Property and Casualty Insurance Net - Rebid Initiative ($393,000) Q2-Q4
Employee Benefits - retiree medical option deferral program.  ($100,000) Q3-Q4
City-Wide Vacancies ($200,000) Qt-Q4
City-Wide Non-personnel Reduction Strategy — Net ($221,000) Q1-Q4
$2,200,000 2,200,000
Total ( ) ($2,200,000)
Grand Total $0

*Subject to external auditor review.
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REVENUE PROJECTIONS
This section explains the adjustments by revenue category

As of the end of the second quarter of the FY 2009-2010 budget period, $239.4 million of revenue has been
recorded, or 44.7% of the adopted budget of $535.8 million.

Management’s General Revenue Enhancement Strategy for FY 2009-10

In keeping with the 1! Quarter financial report, additional revenue sources continue to be evaluated to improve
the revenue budget performance. Potential major revenue enhancement strategies being pursued include the
following revenue sources:

« Property leasing opportunities, including a lease extension on property known as Shepherd Park has
‘been approved by Council and could resuit in $1.5 million of additional unbudgeted revenue;

o Accelerating the sale of properties needed by the Metropolitan District Commission (MDC) for its
current sewer and water system upgrades is expected to generate revenue in excess of the budgeted
amount.

Although the above positive estimates are considered in our projection for the fiscal year, given the condition of
the U.S. economy, with its local impact, the major concern we face for the remainder of the fiscal year is a
shortfall in tax receipts and revenue from certain fees that could negatively impact the final year-end numbers.

Other strategies are explained in the following management strategies.
General Fund - City wide:

Taxes:

Revenues from current and prior year tax levies were consistent with the adopted budget; although, there are
preliminary signs of a downturn in the collection rate for which we estimated a $600 thousand reduction to this
account. This estimate factors in a decrease in revenue for this category as of the second quarter financial
report that is tied directly to the economy. Of the $263 million of budgeted revenue in this category, $132.8
million, or 50.5%, has been realized through December 31, 2009. Several factors, including the on-going
recessionary economy, could further impact the collection rate and increase the need to modify the amount of
projected year-end real estate tax lien sales. The sale of real estate tax liens impacts future budgeted revenue
from prior year tax collections and interest; and accordingly, every effort will be made to fimit the amount of
year-end lien sales.

Management Strategy

The continuation of aggressive collection policies, coupled with individually tailored tax payment
agreements to assist distressed taxpayers in meeting their tax obligations, will continue during the fiscal
year. Monitoring the tax revenue accounts is imperative in the management of the City’s financial
position. As of the end of the second quarter, the $8.5 million projected revenue from the sale of real
estate liens is expected to occur in the fourth quarter; if however, other City revenues over perform or
under perform budgeted amounts, real estate tax lien sales will be reduced or increased, as
appropriate.

Licenses and Permits:

The current downturn in construction activity, resulting from the general economy, continues to be a concern
for the realization of revenue from permits such as building, electrical and plumbing. While we look forward to
the spring construction season and remain optimistic, we expect that our projections will under perform the
budget estimates for FY 2009-2010.

Management Strategy

To offset the potential loss of revenue in this category, collection efforts continue to be a priority of the
Finance Department.
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Fines, Forfeits and Penalties:
These revenues are tracking in-line with the adopted budget.

Revenue from the Use of Money and Property:

As previously noted, an increase of $1.5 million is projected to be realized in this category as a result of the re-
negotiation of the Shepherd Park lease. The forecast for income from investments is projected to continue to
under perform based on the lagging economy. The poor return on invested monies was anticipated in the
adopted revenue budget.

Management Strategy

Although this budget category is projected to realize an overall favorable variance, the Finance
Department has reviewed all City leases to identify potential revenue and is developing control
procedures to ensure the collection of all lease revenue. The Finance Department is also in the process
of reviewing all City-owned vacant buildings for potential leasing opportunities.

Intergovernmental Revenues:
Fortunately the threatened rescissions to FY 09-10 municipal aid have not materialized. We continue to closely
monitor developments at the State Capitol.

Charges for Services:

As noted in the Q1 report, a potential shortfall is possible in this category if the Conveyance Tax continues to
underperform as a result of the current economic condition in the real estate transaction market. The Finance
Department projects that 3 and 4" quarter real property transactions will compensate for the current
performance of Conveyance Tax revenue.

Reimbursements:
These revenues are tracking in-line with the adopted budget.

Other Revenues:
No change from the Q1 report: an overall increase of $700,000 is projected in this category based on the
foliowing:

Other Financing Sources:

Due to the issuance of notes to fund capital project activity, additional revenue is anticipated to be
available from investment earnings within the City's two broad capital improvement funds. This
additional revenue may amount to $100,000 if interest rates remain stable or increase slightly during
the remaining six months of the fiscal year. Unfortunately, this gain may be offset by a decrease in
parking revenues anticipated by the Hartford Parking Authority.

Miscellaneous:

As mentioned above, an increase of $700,000 is projected in this category as a result of management’s
strategy to aggressively sell properties needed by the Metropolitan District Commission (MDC) for its
sewer and water system upgrades. The potential sales are in addition to sales contemplated in the
Mayor’s original budget estimates.

In summary, the Finance Department is monitoring revenues closely and is aggressively pursuing opportunities
to improve collections and identify new revenue sources.
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EXPENDITURE PROJECTIONS
This section explains the expenditure adjustments by Entity.

Municipal:
Through the end of the Second Quarter of Fiscal Year 2009-2010, the municipal operating departments
expended $272.2 million which equates to 50.8% of the adopted budget of $535.8 million.

Through our previously illustrated current and planned expenditure savings initiatives we are making progress
to ensure that expenditures do not exceed the anticipated newly generated revenue. This effort will require
absorbing the net of $3.8 million of City Council reductions. Nevertheless, $1.6 million in anticipated new
revenue may be required to balance the budget by year-end.

We will continue to require that Department Heads manage their department budgets effectively and to
proactively identify and implement cost saving measures, especially through the use of technology, to ensure
that Hartford's government will continue to be operationally sound and financially healthy.

As stated in the Q1 report, controlling the growth of the key expenditure drivers without diminishing critical
levels of service is still an organization-wide day-to-day challenge that will require the full support and
commitment of the Administration, Court of Common Council, City Treasurer and Bargaining Units.

The expenditure management plan realized in Q1, Q2 and forecast for balance of the fiscal year encompasses
the following:

» The net of the Union Concessions and Q1 Retirement Incentive Program (RIP) yielded a
savings of approximately $1.2 million.

> By continuing to maintain a restricted hiring policy for non-public safety positions ‘we are
optimistic that additional personnel salary savings will be realized by year-end.

> During Q1 we issued $12.8 miillion of General Obiigation Refunding Bonds to refund the
currently outstanding November 1998 bonds. As a result of the refunding, the City will realize a
cash flow savings of $156,000 this fiscal year.

> We will continue to review operations and supporting non-personnel accounts and identify ways
of providing optimal service to the Hartford community at a lower cost.

> We are anticipating savings of $100,000 from the recently implemented retiree medical option
deferral program. )

> We will continue to pursue third party grant opportunities to offset the General Fund’s burden.
As of Q2 the Municipality has been awarded over $11 million from various state and federal
agencies. The details of the awards are highlighted in the Grants Administration section of the
report.

» MUNIS continues to support staff in effectively managing City resources, business functions and
financial management operations.
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Operating Department’s Personnel Expenses:
Regular Salaries:
Regular salaries are tracking inline with the adopted budget.

Overtime Expenditures:

The chart below highlights the overtime expenditures as of the second quarter. We are anticipating the Fire department will
be reimbursed by FEMA for overtime expenses related to the HAZMAT certification process throughout the fiscal year. This
grant will enable the Fire department's overtime expense to align with the adopted budget by year-end. For the balance of
the fiscal year the Police department will utilize a federal JAG grant to offset general fund overtime expenses.
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4,000,000
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3,000,000
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2,000,000
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1,000,000
e ]
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Board of Education:
» The direct appropriation to the Hartford System of Public Schools (HSPS) remained on-line with the
adopted budget

» The projected savings of $236,623 in fringe benefits are primarily due to savings in the employee medical
accounts and reduced employer MERF obligations. While still a projected savings, the $236,623 is a
substantial decrease of $2,463,377 from the projected $2,708,307 million in savings HSPS reported in
Q1. HSPS reports that medical claims were significantly higher through December 31, 2009 than
previously estimated. (See Attachment A).

Hartford Public Library:
» The direct appropriation to the Hartford Public Library remained on-line with the adopted budget.

> The fringe benefits costs increased by $159,941 due to increased medical claims. Although this increase
reflects more claims than onglnally estimated, it is $96,059 lower than the year-end projection of
$256,000 reported in Q1. It is attributed a smaller than previously estimated increase in the volume of
claims being processed through December 31, 2009. (See Attachment B).

Conclusion:

We continue our on-going commitment to manage Hartford's government effectively, focusing attention on economic and
social indicators that affect the City’s financial condition. We realize that there are still financial challenges for the balance
of the fiscal year that we must address and overcome. All efforts are being made to implement our management
strategies for both revenue and expenditures to have a balanced year-end budget for FY 09-10.

We must continue to move forward in a collaborative effort as we navigate through these challenging financial times.
Positioning the City for long-term fiscal sustainability that delivers high quality, effective services will require that all
parties, the Administration, Court of Common Council, City Treasurer and Bargaining Units, work as partners to identify
innovative revenue generating strategies as well as opportunities to reduce expenditures throughout the entire
organization.

P!ease direct any questrons you may Rave regarding this report to me or the Chief Operating Officer.

pectf?zllys bmltt d,

r"'

lé ’ddl A Per z
May




Attachment A

Hartford Board of Education - Fringe Benefits Analysis
Fiscal Year 2009 - 2010

Summary

Total Revenue - Surplus(Deficit)
Total Expense - Surplus(Deficit)
Total Surplus(Deficit)

Revenue

Category

Contributions and Reimbursements
Employee/Retiree
State
Special Funds

Total Contributions and
Reimbursements

Contribution from
General Fund

31-Dec-09
FY 09-10
FY 09-10 Adopted Budget
FY 09-10 Actuals FY 09-10 to
FY 08-09 Preliminary As of Year-End Year-end
Actuals Budget 12/31/09 Forecast Forecast
73,210,755 79,988,920 37,580,450 79,146,465 (842,455)
73,210,755 79,988,920 34,694,774 78,909,842 1,079,078
- - 2,885,676 236,623 236,623
FY 09-10
FY 09-10 Adopted Budget
FY 09-10 Actuals FY 09-10 to
FY 08-09 Preliminary As of Year-End Year-end
Actuals Budget 12/31/09 Forecast Forecast
11,269,075 12,699,120 5,393,806 11,720,597 (978,523)
1,659,649 1,542,290 821,563 1,643,126 100,836
12,379,836 13,872,744 5,427,698 13,907,976 35,232
25,308,560 28,114,154 11,643,067 27,271,699 (842,455)
47,902,195 51,874,766 25,937,383 51,874,766 -
73,210,755 79,988,920 37,580,450 79,146,465 (842,455)

Total Revenue

Expenses

Employee Insurance

Pension Costs

Worker's Compensation

Social Security - Employer Share
Unemployment Compensation
Property and Liability Insurance

Total BOE Expenses

Year End Balance - Surplus (Deficit)

54,862,378 59,368,198 26,684,121 58,370,962 997,236
5,692,468 6,105,775 1,745,235 6,023,933 81,842
1,571,095 1,780,310 884,535 1,780,310 -
6,255,830 5,970,971 2,410,383 5,970,971 -
2,100,000 3,355,000 1,270,395 3,355,000 -
2,728,984 3,408,666 1,700,105 3,408,666 =

73,210,755 79,988,920 34,694,774 78,909,842 1,079,078

- - 2,885,676 236,623 236,623




Library - Fringe Benefits Analysis Attachment B
Fiscal Year 2009-2010

Execlitive Summary

FY 09-10

Adopted Budget
FY 08-09 FY 09-10 FY 09-10 to Q2

06/30/09 Adopted FY 09-10 Year-End Forcast

Actuals Budget As of 12/31/2009 Forcast Variance
Total Revenue 2,572,875 2,456,689 642,045 2,457,153 464
Total Expense 2,462,313 2,346,128 1,193,888 2,506,532 (160,404)
Net Variance 110,662 110,561 (551,843) (49,379) {159,941)

FY 09-10
FY 08-09 Adopted Budget
Actuals FY 09-10 FY 09-10 to
Benefit As of Adopted FY 09-10 Year-End Year-End
Fund Org Account Cateqgory 06/30/09 Budget As of 12/31/2009 Forcast Forcast
Active and Retired Employee/Contributions
Employee/Retiree Contributions
7001 70181503 463003 Aclive 110,561 110,561 55,513 111,025 464
Other Reimbursements
1003 7999989 4781308 Miscellaneous Grants 0 0 0 0 0
1003 7999999 State Revenue Grant 0 0 0 0 0
Total Active and Retired Employee/Contributions 110,561 110,561 55,513 111,025 464
1001 711A001 Various General Fund 2,462,314 2,346,128 586,532 2,346,128 0
Total Revenue 2,572,875 2,456,689 642,045 2,457,153 464

Expenses

Employee Insurance
7001 815C002 5708401 BCBS Claims 1,079,155 736,305 625,400 1,250,800 (514,495)
2012 21272180 521004 BCBS Administrative Fees 51,700 56,870 0 56,870 56,870
2012 21272190 521016 Employee Medical Insurance 160,656 229,955 49,384 160,656 69,299
Total Employee Insurance 1,291,511 1,023,130 674,784 1,468,326 {445,196)
2012 21272190 522073 Total Social Security 387,977 447,775 173,680 347,360 100,415
2012 21272190 523054 Total Contributions to City MERF 707,966 800,000 321,270 642,540 157,460
2012 21272190 526076 Total Unemployment Compensation 74,859 75,223 24,153 48,306 26,917
Total Expenditure 2,462,313 2,346,128 1,193,888 2,506,532 (160,404)
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EDDIE A. PEREZ

CITY OF HARTFORD

DEPARTMENT OF FINANCE
550 Main Street
Hartford, Connecticut 06103

Telephone: (860) 757-9600

= Fax: (860) 722-6024 CHRISTOPHER J. WOLF, CPA
Director
www.hartford.gov
B2 ¥
= .4
. Y I
January 8, 2010 Z Moo
P | oy 3 Ty
] ey e
To: The Honorable Mayor Eddie A. Perez, @
Council President Pedro Segarra, and = Qo _ﬂg
. — -
Members of the Court of Common Council 5 B =
3 1:".‘! 3

From: Christopher J. Wolf
Director of Finance Q- \ 0

Subject: Monthly Financial Report

Attached is the December 2009 monthly financial report in accordance with Charter Sec

5 (a) (1) (iii). The report provides budgetary information from the MUNIS financial
management system as of the month end.

Generally accepted accounting principles for municipalities do not provide for the
systematic apportionment or allocation of revenues and expenditures to monthly
accounting periods. Accordingly, the amounts reflected in the City’s financial
management system reflect the posting to various accounts in the accounting period that

represents the recording period of a transaction — not necessarily the period that revenues
are earned or expenditures are incurred.

Additionally, in accordance with your request, attached are other system generated
reports and information to assist in the analysis and understanding of the financial data.

The Finance Department would be happy to respond to any questions that you may have
regarding this report.
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Municipal Monthly Revenue and Expenditure Report
Fiscal Year 2009-2010 as of December 31, 2009

(Includes Board of Education and Library as Pro-rated Amounts of Total Allocation)

Monthly Revenues & Expenditures

a T iz
sg26:0
200
150+
100+
.L! :
s
5ot ]| dhes i $
¥ ‘J 9 f
i $2470
T Wty £ i X AT R 5
0 /.. ',érlt& — = “z& —L Iﬁ = CELEC g— *‘r‘:‘('r 2
July August  September October November December Total
O Revenue O Expenditure
) Budget by
Organization
: _ Percentage
Cumulative  Variance Cumulative
Annual December FY 0910 to Budget to Budget
Revenue 535.7 24,0 239.4 296.3 45% Collected
Expenditure 535.7 451 226.9 308.8 42% Expended
Variance 0 -21.1 12,5 231 2% Variance
Expenditures b
Entity
Budget December
Municipal 2433 21 1271 116.2 52% Expended
*BOE 284.5 23.7 142.3 142.2 50% Expended
*Library 1.9 0.4 28 5.1 35% Expended
Total
535.7 45.1 272.2 263.5 51% Expense

*Financial note:

For the purpose of Municipal reporting the BOE ( Fund 1003) and the Hartford Public Library (Fund 2012)
monthly expenditures are being prorated by twelve equal contributions. Minor variances may occur due to
rounding. Due to the fact that the City does not close after each month, prior month numbers may change
from report to report due to corrections made subsequent to the report being issued. The cumulative figures
reflect total revenue and expense for the year as of the date of the report.
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CITY OF HARTFORD

DEPARTMENT OF FINANCE
550 Main Street
Hartford, Connecticut 06103
EDDIE A, PERE?Z, Telephone: (860) 737-9600
Mayor Fax: (860) 722-6024 CHRISTOPHER J. WOLF, CPA

www.hartford. gov Director

December 8, 2009

To: The Honorable Mayor Eddie A, Perez,
Council President Calixto Torres, and
Members of the Court of Common Council

From: Christopher J. Wolf Lo @
Director of Finance - 4 )

Subject: Monthly Financial Report

Attached is the November 2009 monthly financial report in accordance with Charter Sec.
5 (a) (1) (iii). The report provides budgetary information from the MUNIS financial
management system as of the month end.

Generally accepted accounting principles for municipalities do not provide for the
systematic apportionment or allocation of revenues and expenditures to monthly
accounting periods. Accordingly, the amounts reflected in the City’s financial
management system reflect the posting to various accounts in the accounting period that
represents the recording period of a transaction — not necessarily the period that revenues
are earned or expenditures are incurred.

Additionally, in accordance with your request, attached are other system generated
reports and information to assist in the analysis and understanding of the financial data.

The Finance Department would be happy to respond to any questions that you may have
regarding this report.
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Municipal Monthly Revenue and Expenditure Report

Fiscal Year 2009-2010 as of November 30, 2009

(Includes Board of Education and Library as Pro-rated Amounts of Total Allocation)

250 Monthly Revenues & Expenditures
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July August September October November Total
O Revenue O ExpenditureJ
Budget by
Organization
2 _ Percentage
Cumulative  Variance Cumulative
Annual Novembher FY 09-10 fo Budget to Budget
Revenue §35:7 4.0 215.4 320.3 40% Collected
Expenditure 535.7 44.6 226.9 308.8 44% Expended
Variance 0 -36.14 -11.5 23.1 -4% Variance
Expenditures b
Entity
Budget November
Municipal 243.3 20.2 106.1 137.2 44%  Expended
*BOE 284.5 23.7 118.5 166.0 42% Expended
*Library 79 0.7 23 5.6 29% Expended
Total
535.7 44.6 226.9 308.8 42% Expense

“Financial note:

For the purpose of Municipal reporting the BOE ( Fund 1003) and the Hartford Public Library (Fund 2012)
monthly expenditures are being prorated by twelve equal contributions. Minor variances may occur due to
rounding. Due to the fact that the City does not close after each month, prior month numbers may change
from report to report due to corrections made subsequent to the report being issued. The cumulative figures

reflect total revenue and expense for the year as of the date of the report.
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CITY OF HARTFORD

DEPARTMENT OF FINANCE
550 Main Street
Hartford, Connecticut 06103

EDDIE A, PEREZ. Telephone: (860) 757-6600 o '
Mayor Fax: (860) 722-6024 CHRISTOPHER J. WOLE, CPA

vwww.hariford.gov Director

November 6, 2009

To: The Honorable Mayor Eddie A. Perez,
Council President Calixto Torres, and
Members of the Court of Common Council

From: Christopher J. Wolf 3
Director of Finance I 7 9
it /

Subject: Monthly Financial Report

Attached is the October 2009 monthly financial repoit in accordance with Charter Sec. 5
(a) (1) (iii). The report provides budgetary information from the MUNIS financial
management system as of the month end.

Generally accepted accounting principles for municipalities do not provide for the
systematic apportionment or allocation of revenues and expenditures to monthly
accounting periods. Accordingly, the amounts reflected in the City’s financial
management system reflect the posting to various accounts in the accounting period that
represents the recording period of a transaction — not necessarily the period that revenues
are earned or expenditures are incurred.

Additionally, in accordance with your request, attached are other system generated
reports and information to assist in the analysis and understanding of the financial data.

1

The Finance Department would be happy to respond to any questions that you may have
regarding this report.
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Municipal Menthly Revenue and Expenditure Report

October Fiscal Year 2002-2010 as of October 31, 2009
(Includes Board of Education and Library as Pro-rated Amounts of Total Allocation)

250 Monthly Revenuss & Expenditures
i
200 4
\
150*/
o
i
K.
5
100f/
283 - i
N
S 5 :
LD sy
S46+1
-/_f'- T b | Tl R
0—~ T T T T f
July August September October Total
0O Revenue O ExpenditureJ
Budget by
) Organization ) o
l L5 i | Percentage
1‘ l | Gumulative | Variance | Cumulative
e i Y
‘: Annual October EY 09-10 to Budget | to Budget
Revenue £ 535.7 78.6 211.4 3243 | 39% | Collected
Expenditure 535.7 40.3 188.3 347.4 | 35% | Expended
Variance 0 38.3 23.1 23.1 | 4% | Variance
| Expenditures by
Entity
Budaet Ociober
Municipal 2433 15.8 90.9 2275 37% | Expended
*BOE 284.5 23.7 94.8 260.8 33% | Expended
*Library 7.9 ' 0.7 28 7.2 33% | Expended
| i Total
1 535.7 1 40.2 188.4 495.5 35% | Expense
{ \
e list 2 Uase. ntuied |

*Financial note:

For the purpose of Municipal reporting the BOE ( Fund 1003) and the Hartford Public Library (Fund 2012)

monthly expenditures are being prorated by twalve equal contributions. Minor variances may occur due to
rounding. Due to the fact that the City does not close after each month, prior month numbers may change
from reporl to report due to corrections made subsequent to the report being issued. The cumulative figures
reflect total revenue and expense for the year as of the date of the report.
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Grants Administration




The Grants Administration Division is the centralized location for the coordination of all non-
entitlement funded grant activities. Since 2007, the Department of Management & Budget
has provided overall leadership in implementing and monitoring the grants management
process and ensuring that it functions effectively and efficiently.

Attached is the Department of Management & Budget’s Grants Administration report for the
period of October 1, 2009 through December 31, 2009. The Department of Management &
Budget’s Grants Administration Division will continue to seek, secure, maintain and oversee
grant funds obtained to supplement city services. As well, the Department will maintain
their support of departments’ pursuit and acquisition of funding opportunities from Federal,
State, and other governmental units, along with corporate and private foundations in order
to advance major organizational and Mayoral priorities, enhance community development
efforts, and improve overall city services.

The Grants Administration Division will continue to have a high degree of interaction with
management, program managers, the community, and external funding organizations at the
Federal, State, and private foundation levels. There will be continued coordination and
assistance with the grants application and approval processes, budgeting, program
evaluation and marketing of all such related activities.

Division Grants Administration Services Provided

Increase grant funding into the City of Hartford

Provide grant-writing and technical assistance

Provide grants opportunities to city departments and Hartford non-profits

Facilitate grant-writing projects with non-profit agencies where reguested

Follow with agencies regarding grant applications submitted

Assist in the identification of projects that can be funded with federal, state, and
private dollars

Centralization of all City of Hartford grant applications

Partnering with non-profits to develop projects into eligible fundable activities

Act as a liaison between federal and state agencies, citywide departments and
Hartford non-profits

< Align citywide needs and resources with Mayoral goals

b e

What Departments Need to Consider

% Partnerships on strategic planning process where the top two or three priority
projects are identified by the department

A preliminary projection of the specific costs of those projects/programs

A bulleted description of the need for funding

Outline of preliminary action steps that will be required to put together
project/program and grant application

Identification of fraditional sources of funding for projects/program, if any, and
projected future funding

- FEF
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Performance Measures




Fiscal Year 2009-2010 Second Quarter Departmental Performance Results Report

Purpose

This report is the Fiscal Year 2009-2010 Second Quarter Departmental Performance Results
Report. It is the second of four quarterly reports planned for FY 2009-2010. The purpose of this
report is to provide city leadership with timely, actionable information on the performance of
departmental programs as assessed by key program performance measures. Also, these reports
highlight department progress toward achieving specific departmental initiatives aligned with the
mayor’s goals and strategics. As departmental performance is assessed and issues emerge, it is
hoped that this report helps initiate appropriate action required to ensure that city and
departmental goals are fulfilled.

Format

This repoit is structured by department in a simple format with two sections. The first section is a
department’s Quarterly Scorecard of Performance Measures. The performance measures are those
featured in a department’s FY 2009-2010 adopted budget. The scorecard presents FY09-10
second quarter results and cumulative year-to-date results viewed in relationship to the FY09-10
budgeted performance measures, as well as prior year actual results for FY05-06, FY06-07,
FY07-08 and FY08-09. Finally, it provides a FY09-10 year-end forecast and a color-coded trend
assessment indicating if the performance measure is “on budget™ as compared to the adopted
budget, or is trending in a positive or negative direction as indicated by green (positive) or red
{negative) arrows. A department then explains the impact of these trends on city services and
what corrective action, if any, is required.

During FY 2009-2010 there is an expectation across the departments that the results of many
program performance measures may be significantly different by year-end than planned in the
Adopted Budget. These differences are expected to be the result of decreases in budgeted
revenues caused by the current economic slowdown or reductions in operating expenditures to
close any projected revenue to expenditure gap.

The second section is a brief Department Strategic Initiatives Highlights Report. It highlights a
department’s progress made during the second quarter toward achieving its initiatives that are
aligned with the mayor’s goals, as well as the challenges to fulfilling these initiatives, if any.

Participating Departments
Seventeen departments participated in this second quarter performance report. They are:

Registrars of Voters Young Children

Town and City Clerk Fire

Internal Audit Police

Metro Hartford Information Services Emergency Services & Telecommunications
Finance Public Works

Human Resources Development Services

Human Relations Health and Human Services

Management and Budget Library

Youth Services
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Governing for Results
Department Strategic Initiatives Highlights
Q2 -FY 09-10

Second Quarter Highlights toward Achieving Department Strategic
Initiatives Aligned with Mayor’s Goals and Strategies

Registrars of Voters

Initiative 5.3.1: Improved Annual Canvass

The required Annual Canvass will take place from January 1, 2010 and May 1, 2010.
During this reporting period, the Registrars are preparing drafts of mailing material and
submitting the same to vendors for review and quotes. At this reporting the office has
selected a vendor from three quotes. Recruitment of canvass workers will begin shortly
with the specific objective of at least 50% being bilingual (Spanish/English).

Initiative 5.5.1: Special Assistant Registrar Program

The Registrars have developed a program plan for increasing the number of Hartford
residents who participate in the electoral process that includes educational experiences
directed at a variety of age groups from elementary through high school students and
employs community based organizations as sources for recruiting participants for the
Special Assistant Registrar Program.

Initiative 5.4.1: Election Official Training

The Registrars conducted eight poll worker training modules at which 236 people were
trained to staff polling places for the Hartford Board of Education election on November
3, 2009. An additional 21 received training that allowed them to set up and disassemble
polling places and to assist office staff with problem solving, oversight and supervision
on Election Day and after.

Challenges to Meeting Department Objectives
While budget and staffing reductions have made it more difficult to meet departmental

objectives than it might be otherwise, the dedication of current staff members has allowed
the department to be successful at completing the work required of it by statute,
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Town and City Clerk

Initiative 5,2.1: Land Records Initiative

This initiative has been on hold during the transition to a new Town & City Clerk.
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Internal Audit

Initiative 5.3.1: Risk Assessment Process — City of Hartford: Improve the risk
assessment process used to identify and select auditable areas for the accounts and
operations of the City of Hartford. This will help the Internal Audit Department
concentrate efforts on high risk/exposure areas within the City of Hartford.

We implemented a new risk assessment process for the City of Hartford during the fiscal
year ended Jane 30, 2009. We will continue to work on and improve this risk assessment
process during the current fiscal year.

Initiative 5.3.2: Risk Assessment Process — Hartford Public School System:
Improve the risk assessment process used to identify and select auditable areas for
the accounts and operations of the Hartford Public School System. This will help
the Internal Audit Department concentrate its efforts on high risk/exposure areas
within the Hartford Public School System,

We implemented a new risk assessment process for the Hartford Public School System
during the fiscal year ended June 30, 2009. We will continue to work on and improve
this risk assessment process during the current fiscal year.

Initiative 5.3.3: Best Practices: Identify and implement best practices relating to
Internal Audit program activities and prepare for a Quality Assurance Review.
This will improve the effectiveness of the Internal Audit function and the efficiency
of related activities.

On an ongoing basis throughout the current fiscal year we will identify and implement
best practices relating to the Internal Audit program activities.

Initiative 5.3.4: Quality Assurance Review: Have an independent entity perform a
Quality Assurance Review of the Internal Audit Department no later than the fiscal
year ending June 30, 2012, This will help to ensure that the Internal Audit
Department practices are in line with industry standards.

On an ongoing basis throughout the current fiscal year we will take the steps necessary to
prepare for an independent Quality Assurance Review of the Internal Audit Department.
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Challenges to Meeting Department OQbjectives
We currently have a vacant Auditor position because one of our staff was recruited and

hired by another firm. This could have an adverse effect on our department’s plans, goals
and objectives depending on how long it takes to fill this vacant position.
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Metro Hartford Information Services

Initiative 5.5.1: Business Systems Implementation Plan

Business Systems Division Accomplishments during Q2:

e Implementation of the MUNS Work Order is progressing. MUNIS Benefits
module is in process. These modules provide seamless processing between the
Financial systems and the City’s’ MUNIS Payroll and Human Resource systems.

¢ Implementation of MUNIS Inventory module is nearing completion

e Conversion of the Hartford Public Schools Winstar Attendance system has been
converted to MUNIS

e Integration between MUNIS and the City 311 system is in process.

¢ Conversion of the Earnings History file is in process.

e [Lost Time reporting has been completed

Network Operations Division (NOD) Accomplishments during Q2:

Network Operations suffered two major disruptions in data center operations in
November. In response we have implemented stronger change control, and are
working to increase staff members' awareness and application of risk management
Continued work with the Support Services Division, HPS leadership, and vendors on
the Waterford Early Learning project. Please see the entry under Support Services for
more detail.

Continued support of DPW with network infrastructure and telephone woik in the
evacuation of City staff from No. 2 Holcomb Street, NOD is now working to
redesign the fiber-optic connections for the Holcomb / Coventry campus to remove
all reliance on 2 Holcomb.

Network Operations has conducted a research project to evaluate the potential cost
savings of implementing energy management software for City and HPS PCs. A
2000+ user energy study has been completed. Results show that City and HPS users
already exercise good energy discipline — turning off their PCs at night and weekends.
A role for energy management software may still exist in conjunction with overnight
patch management.
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The Support Services Division Aecomplishments during Q2:

8

Support Services continued working with Network Operations, Pearson, and the BOE
on the Waterford project. Project kickoff occurred July 2009 with a projected
completion of January 2010. The rollout consisted of the deployment of 2000+
computers, 218 printers, 38 distributed Servers, Network drops and electrical cabling
in 180 classrooms in 22 schools, Support Services has conducted the Project
Management services for this project. This project had little planning time and has
had a great impact on MHIS resources. The project is currently at 91% complete.
Support Services kicked off the Powerschool project in September, to replace SASI
the district Student Information System. The system will go live for the 2010/2011
school year. Data Conversion from SASI has begun and Scheduling training for the
Magnet Schools kicks off on February 4, 2010.

Performance Pathways scanner and computer setups were completed at the 50+ sites
and the server is being installed to support online testing. The data exports from
SASI are working successfully and system is being utilized by the schools.

Support Services continued to provide support to school construction projects for
Fisher/Montessori, University HS, Kinsella, Hooker, Capital, and Fisher Stem.
Support Services continued to participate in many other projects during Q2: Read
180, Choice, HMMS Transition, Science Program deploying 870 laptops to various
schools, Leveled Literacy computer deployment, and City and BOE department
moves.

Challenges to Meeting Department Objectives

The cuts to the MHIS budget resulted in staffing cuts. This along with process owner
uncertainty surrounding new and ongoing projects continues to cause a general instability
regarding IT planning and implementation functions, In addition, every business decision
triggers an I'T event. This is true because of our dependence upon technology to
accomplish even the most rudimentary tasks. Some important business decisions are
made however without a clear understanding of how and when IT resources may be
required to realize our goals. The MHIS department has lost some of its capacity to
initiate and manage multiple projects with overlapping timelines. This means that many
projects will have to be completed or suspended before attempting or completing others.
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Finance

Initiative 5.1.4: Personal Property Audits

The personal property audits are being completed and the resulting taxes have been paid.
The audits will continue throughout this year. In addition, as part of the discovery
process they will be looking for businesses located in Hartford that do not currently file
as required by law. These businesses will be added to the current and future Grand List
and we have the ability to go back three years thus increasing personal property tax
revenue.

Initiative 5.1.1: Internal Service Fund Deficit Reduction

Internal Service Fund liabilities were reduced by a review of workers compensation
reserves by an outside actuarial firm. In addition, a new fund structure was introduced
for health benefits that breaks out hires before July 1%, 2009 and afier with the goal of
reducing our OPEB liability in the long term.

Initiative 5.4.1: MUNIS Tax Online Payment

A tax online payment system contract will be finalized in Q3. This firm will provide
online payment service from a MUNIS certified vendor. The project is targeted for year-
end completion.

Initiative 5.1.3: MUNIS Implementation Phase Two

Full conversion to MUNIS project ledger is now complete. Customer identification
project with the merging of customer accounts is targeted for completion by year-end.
Customer Self-Service will provide online pay stubs by year-end. Contract management
will be reviewed for implementation in Q3.

Challenges to Meeting Department Objectives

The ability to implement new initiatives depends on the ability of the department to futfill
its annual reporting requirements in a timely fashion. This requires that sufficient
resources are allocated to accounting and tax in order that our year-end close is concluded
eatlier in the second quarter. Therefore, we are looking to fill some key positions that
will speed up year-end close and facilitate the ability to engage and complete new
initiatives.
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Human Resources

Initiative 5.3.1: MUNIS Benefits Module Implementation: Implementation will
begin in FY2009-2010 fiscal year for upload of all pertinent medical plan
information and parallel runs with Anthem Database. All financial data will be
foaded for FY 2010-2011 after parallel runs with MUNIS Payroll.

Progress continues in the preparation and planning for the introduction of the Consumer
Driven Health Plan (CDHP) for inclusion in the collective bargaining process for a
contract beginning July 1, 2010,

Initiative 5.4.1: Health Benefit Plan Design: Design will begin with analysis of
Consumer Driven Health Plan (CDHP) options in 2009-2010. The project will
coordinate with HR Iabor negotiators to provide cost saving analysis by offering a
CDHP options to current employees and/or new employees.

CDHP parameters are still being defined regarding deduction levels.

Challenges to Meeting Department Objectives
In the Benefits Division, efforts will continue to identify areas of economies in

developing new health plan designs and other cost effective measures to address the
escalating costs of health insurance benefits.
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Human Relations

Initiative 3.2.1, Grant Compliance Operations Improvement.

The State of Connecticut, Department of Economic and Community Development
(DECD) requires that the City adopts a Fair Housing Policy Statement and develops a
Fair Housing Marketing Plan in order to approve funding under Neighborhood
Stabilization Program (NSP) to the City.

Prepared a Fair Housing Policy Statement and a Fair Housing Marketing Plan,

Coordinated training with NSP developers on Fair Housing Policies on Fair Housing
Policies and Regulations,

Provided technical assistance to the housing Developers and to the Hartford residents
on a Fair Housing Policy.

Attended meeting with DECD for the Fair Housing Policies implementation.

Attended the workshop on “Economic Opportunities for Hartford Minority
Contractors™

Attended “Ethics & Conflict of Interest” training sponsored by Connecticut
Conference of Municipalities (CMC).

Attended “Immigration Advisory Group” meeting sponsored by Hartford Public
Library.

Attended “People, Place & Opportunities” workshop sponsored by CT Fair Housing
Center.

In partnership with Hartford Catholic Charities prepared training for new
immigrant/refugees on their Fair Housing rights. The presentation of the City’s Fair
Housing Program was made in front of a class of English learners from Somalia,
Southeast Asia, Iraq and Cuba at Catholic Charities Refugee Resettlement Center,
125 Market Street, Hartford. Translation and Interpretation in their

respective language was provided during this presentation.

Participated on several meetings with regard to American Recovery and
Reinvestment Act (ARRA) and Connecticut Stimulus Compliance Meetings.
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Initiative 5.5.1: Streamline EEO Process

Extensive steps are taken from interviewing the complainant and other witnesses in
preparing an investigative plan with supportive documentation to determine investigation
for a final investigative report.

Initiative 5.5.2: Streamline Labor Standards Procedures

The Connecticut Department of Transportation and the Federal Highway Administration
mandated that the City of Hartford develop and implement a compliant administration
process, a flow chart outlining the full administrative process for contract administration
and compliance monitoring with policies and procedures to comply with Code of Federal
Regulations 49CFR Part 26.

The Office of Human Relations took the lead in developing the Contract Compliance
Manual for ConnDOT funded Construction Projects. The administration of the DOT
projects has added numerous processes to execute for an already understaffed contract
compliance division. We will continue making necessary improvements to increase the
compliance level for these projects and reduce city’s liability in non-compliance issues.

Policies and procedures are being reviewed and necessary updates will be reported
quarterly as necessary.

Challenges to Meeting Department Objectives
The main challenge is the reduced workforce and increased workload.
The cuts to the Office of Human Relations budget resulted in staff reductions.

There continues to be a need for additional staff for Contract Compliance in order to fully
comply with federal and state mandates.

The Office of Human Relations has lost some of its capacity to initiate and manage
multiple projects. This means that projects and new initiatives will be delayed or not
fully implemented.

The Office of Human Relations does not have access to a Procurement System (Mercury
Commerce). The use has been discontinued. This creates data collection issues on small

and minority contractors.

The Office of Human Relations has significant data management needs. “Technology
enables transformation”™.

We will work to navigate these challenges to greatest extent possible during the
remainder of the current fiscal year.
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Management and Budget

Initiative 5.2.1: Improve the Budget Development Process
Rolled out the FY 2010-11 annual budget process to departments.

Reviewed and revised each department’s performance measures to identify the key
measures to be reported in the Mayor’s FY 2010-11 Recommended Budget and to be
tracked in the FY 2010-11 quarterly performance reports

Initiative 5.3.1: Process Improvement Expansion

Building Plan Review and Permit Approval Process Project:
e Facilitated the development of the Building Plan Review and Permit Approval
Process implementation strategy and timeline.
e Worked with DL Chandler to develop a standard template for developing
departmental standard operating procedures (SOPs) for the process.
o Met with participating departments to identify MUNIS process issues and training
requirements.

ARRA TIGER Grant: Facilitated the development and submission of the American
Recovery & Reinvestment (ARRA) TIGER Grant application, including the stakeholder
review and endorsement process.

Federal Transit Administration Earmark: Began facilitating the Federal Transit
Administration (FTA) earmark grant application process in collaboration with CRCOG.

Initiative 5.6.1: Grants Administration Development:
Successful coordination with City departments and their partnering agencies allowed for

positive increases in the number of grants applied for, as well as in the dollars obtained to
supplement City operations.
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Office for Youth Services

Initiative 1.1.1: Support and Service At-Risk Youth: Instill 2 community involvement
philosophy throughout the city that engages and empowers the public and City
departments in helping to make Hartford a safer place to live work and play.

During the past year the Hartford Juvenile Review Board (JRB) continued to experience
growth and success. In July the JRB implemented a second panel consisting of individuals
from the faith based community, School system and interested members of the community.
This panel operates in the evening to facilitate JRB youth and their families” schedule that
can not attend the morning JRB panels due to school and work commitments.

In September, the JRB developed a collaboration with the new YMCA on Albany Ave to
host their evening panel meeting at their new location. This collaboration has resulted in a
greater awareness of the JRB process with the community, particularly in the north end of
the city, and has given youth and their family’s greater exposure {o the services that are
available through the YMCA. We are pleased that many of the JRB families are connecting
with this new resource in their community.

Initiative 2.3.1: Strengthen Systems that Serve Youth: Leverage resources and service
among city, state, federal regional, for-profit and non-profit organizations to: (1)
Affect policy change; (2) Secure/increase revenue; (3) Build organizational capacity
and expertise; (4) Avoid duplication of effort,

Hartford Office for Youth Services (HOYS) continues to work to strengthen the systems
that serve youth, Our MMI and YDP Academies help to strengthen the capacity and skills
of our front line youth workers many of whom are Hartford residents.

Middle Management Institute (MMI) - Now in its second year, The Middle Management
Institute was developed in response to a gap in resources to prepare middle management
staff in the field of youth development. Due to such pressing needs to provide professional
development opportunities to mid-level staff, the Hartford Office for Youth Services has
coordinated the MMI training program, which is designed to provide leadership training and
performance techniques to youth development workers in management positions. Students
whom have been accepted in the institute will meet once month and will gain the
opportunity to build their own support network, contribute to educational activities, and
receive training from local and regional consultants with expertise in six different
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managerial topics. The community networking sessions also afford participants (from the
business sector, community and faith based institutions) to share information, concerns, and
recommendations on each of their youth initiatives.

Youth Development Practitioner Academy (YDPA) —Training and Capacity building is
the hallmark of program and organizational development, where by leadership and training
opportunities serve as the driving force in youth development education. Through
professional development, resource delivery, and degree certified staff; YDPA program
participants learn the best practices and approaches of working to help today’s youth reach
higher expectations over the course of eight months, The Hartford Office for Youth
Services provides this opportunity to youth workers with the anticipation that each academy
graduate will further develop a conceptual framework of youth development, while
recognizing the significance of positive youth outcomes.

Challenges to Meeting Department Objectives
The current economic downturn will greatly impact our CBO partner’s ability to continue to
provide services and supports for youths. This comes at a time when the City is also greatly

affected and cannot “fill in the gap,” We are in danger of losing vital ground gained over
the past three years if funding erodes the current youth services infrastructure.
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Office for Young Children

Initiative 5.5.1: Early Childhood Data Collection System: Develop a uniform,
interdepartmental early childhood data collection system linked to OFYC
objectives/indicators used to ensure heightened accountability and a quality,
efficient service delivery system.

In conjunction with MHIS, the OFYC has developed an early childhood data collection
system using Social Solutions Efforts to Outcomes software that is currently being
piloted at two early childhood sites for further refinement. The system collects
child/family demographics, which affect outcomes, attendance information for staff and
children, and child progress data to measure developmental/educational skill outcomes.
All school readiness programs will utilize the software in order to measure the City’s
efforts to preparing children for school success.

Initiative 2.2,1: Family Support Centers: Establish Family Support Center Hubs
accessible to families in all neighborhoods in order to ensure families benefit from
services and resources they need.

In conjunction with the CT Commission on Children, the Office for Young Children
launched its Family Civics Engagement Initiative to address issues in pattnership with the
state that affect young children and their families. The OFYC solicited individuals
interested in participating in the first PLTI cohort resulting in 45 submitted applications.
Following an extensive screening process, 21 individuals were selected comprised of 16
Hartford parents and five non-Hartford residents who work with Hartford children and
families. On January 9, 2009 the OFYC held a retreat for participants which will be
followed with 20 weekly training sessions to ensure more Hartford resident voices are
heard by policymakers when allocating resources or proposing funding cuts. The OFYC
also plans to offer a Parents Supporting Educational Excellence (Parents SEE) training
opportunity and another PLTI training in Spanish.

Challenges to Meeting Department Objectives

Given the challenging fiscal climate coupled with the pressures of greater accountability,
the OFYC is confronted with its early childhood provider’s needs for more professional
development to ensure accurate data to guide impressive outcomes. While the OFYC has
successfully benefited from several grants to help address these needs, more funds are
necessary.
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Kire
Initiative 1.3.1: Hartford Fire Department Code of Conduct Policies

The first step of developing a Code of Conduct consisted of gathering the most
comprehensive policies utilized throughout the Nation. This was accomplished utilizing
contacts with the International Association of Fire Chief’s (Metro Division) and the
Connecticut Career Fire Chief’s Association. Said policies are currently being evaluated
by the Administrative personnel of the Fire Department and Department of Human
Resources. Both Departments are currently processing grievances. Upon the completion
of this task, the scheduling of meetings related to the development of a Code of Conduct
will take place.

Initiative 1.3.2: Increase of fire-specific training for ISO requirements

The Training Division of the Hartford Fire Department has created a program utilizing
Firehouse Software so that an accurate assessment of all training related to ISO
requirements can be accomplished. The first figures related to this progress were made
available to the office of the Chief via this software on October 6, 2009, Therefore, the
ability to document this progress has been completed.

Initiative 1.1.1: Accreditation Process

The department has completed a Strategic Plan; work is currently ongoing to develop the
departments Standards of Response Coverage and Self assessment manual, All
documents must be completed by April 23, 2010.

Challenges to Meeting Department Objectives

Challenges in the accreditation process involve the accrediting agency requiring the
Hartford Fire Department to meet its 8" Edition of the Fire Emergency Services Self
assessment Manual, The criterion has changed and the team has had to revise the work
plan. The Accreditation manager has been changed and this individual needed to be
trained to the level that is required by the accrediting agency.
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Police

Initiative 1.1.1: Domestic Violence Response Unit

Several police officers were appointed to the rank of detective during the month of
December providing the necessary resources to staff the Domestic Violence Unit.

Initiative 1.2.1: Taser Technology to Reduce Workers Compensation Claims and
Litigation

The police department received the first procurement of 175 Tasers in December.
Officers were identified to receive the train-the-trainer certification.

Initiative 1.3.1: Improved Quality of Life/Crime Prevention Programs

On December 14, 2009 33 police recruits were hired by the city and started their academy
training. The COPS Recovery Hiring Program Grant funds 23 of these police recruits,
the remaining 10 are paid by the city.

Challenges to Meeting Department Objectives

No obstacles have been identified.
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Emergency Services & Telecommunications

Initiative 1.3.1: Lost Time Management Program
e Establish baseline data with Human Resources (In progress)
¢ Identify trends based on:
* Personnel - who are the individuals with lost time
* Reasons for lost time (FMLA, vacation, unpaid)
* Ongoing Counseling and Progressive Discipline
Formulate Improvement Plan
Set goals for 6 months and 12 months
Have included supervisors, union and staff in implementation of plan/s
Initiate appropriate intervention/s toward achieving ES&T goals

e & & o

Initiative 1.3.2: Hartlink Computer Aided Dispatch Program

¢ Testing Beta Version of CAD with City of Bridgeport in February 2010

e Involved with Bridgeport’s implementation of system scheduled between March
and April, 2010

Initiative 1.3.3: Hartford Telecommunicators Academy
e Fall 2009 class underway with 5 recruits currently training in 911 Dispatch Center
with a graduation date on or about June 2010
e Second class of six scheduled to begin Training Academy in February 2010 with
an estimated graduation date on or about October 2010

Initiative 1.3.4: Public Safety Dispatch Center and Emergency Operations Center

¢ Planning for Regional Full Scale Exercise
¢ (Collaboration with Health and Human Services regarding HIN1
e Supported Statewide HINT with Medical Reserve Corps

Challenges to Meeting Department Objectives
e Turnover and reduced number of personnel at local and state levels

e Current seasonal and HIN1 projections, planning, and potential for illness
e Finances
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Public Works

Initiatives 4.4.2 & 5.5.4: The 2009 Leaf Collection Program:

By utilizing the workforce flexibility provided by the implementation of the Maintainer
series, the Leaf Collection program was placed as a Mission Critical Operation. As such,
sufficient work force was dedicated and equipment flexibility allowed the program to
complete curbside collection approximately four days ahead of schedule. This included
multiple pickups on historic problem areas where at times the residents did not adhere to
the scheduled date of pick up. Combining the early completion and favorable weather
conditions, the workforce was then directed as Mission Critical Operation for leaf pickup
within the City Parks, where Bushnell, Goodwin, Keney, Hyland and other smaller park
area {eaf collections occurred.

Initiative 4.4.2 & 5.5.5 City Wide Implementation of Single Stream Recycling
Program:

In October of 2009, the entire City wide curb side collection was incorporated into the
single stream recycling program that included the issuance of a new 65 Gallon Recycling
cart to each unit of all eligible curb side collection housing units. The Carts were
equipped with RFID buttons that allows the participants to enlist into a coupon
redemption program administered by a 3™ party company known as Recycle Bank. The
participation tonnage of recycling in the first 2 months of collection has already increased
by 76% for the quarter over non-single stream recycling collections.

Initiative 1.2.1: Flood Control Certification:

US Army Corps of Engineers (USACE) has begun new annual inspection program of all
major flood control components in Hartford’s system. Inspection work began with pump
stations in November, 2009. Inspection of the levee system will occur in spring, 2010. A
business case for enhanced Maintenance and Operations including mowing, chemical
spraying, and animal borrow control has been submitted with 2010/2011 budget. DPW
will continue to identify grants and outside funding sources for capital improvements to
continue with levee upgrades and repairs needed to retain certification and to ensure a
viable long term flood protection system. Required Capital Improvements have started
with the Folly Brook Conduit Rehab project bids received and in award process. Park
River Auxiliary Conduit DEP permits have been received, with bidding expected in
spring, 2010. Initial basic training for operators completed in October, 2009. More
extensive training is required in 2010 pending availability of funds.
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Development Services

Initiative 4.1.1: Re-align Delivery of Service: Re-evaluate and re-align delivery of
department services to neighborhoods to achieve a connected vibrant community.

o Senior staff continues to meet regularly to strategically re-align services in accordance with
neighborhood needs and available resources. A neighborhood conditions team will be
established and deployed following the hiring of a new Director of Licenses and Inspections.
Changes to the administration of the Fagade Program in Planning are being evaluated and
will likely be implemented by the end of the fiscal year.

Initiative 3.1.1: Re-alignment of Staff: Re-align staffing to provide a greater focus on
corporate retention and attraction activity and redevelopment plan implementation.

o The senior staff’s next strategic planning session will address future economic development
staffing. In the second quarter, Aetna began the relocation of staff from Middletown to the
headquarters on Farmington Avenue. This relocation was preceded by the construction of
two garages and significant building renovations is part of a $200+ million dollar initiative.

Initiative 3.3.1: Complete Plans and Regulations: Complete in sequence (1) the Plan of
Conservation and Development, (2) Neighborhood Development area and NRZ plans, (3)
required revisions to Hartford Zoning regulations, (4) implement new zoning regulations

¢ Planning Division completed a $38 million Tiger application to the Federal Highway
Administration that is a key transportation component of the Plan of Conservation and
Development.

¢ Planning Division issued draft one of ONE CITY ONE PLAN the updated Plan of
Conservation and Development. Planning held 5 public theme panel workshops throughout
the City to gather input and suppot.

¢ Planning Division implemented the MUNIS zoning violations module.

Initiative 3.3.2: Planning and Permitting Process Improvement: Improve the efficiency
and coordination of permitting process by 1) implementing a cross-departmental plan and
permitting process improvement project and 2) completing the MUNIS implementation for

each Development Services Division.

e Progress continues with this Process Improvement Project. During the second quarter, the
plan and permitting process was examined within four departments and multiple divisions
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and process improvements, technology needs and training requirements have been identified.
In the third quarter, Standard Operating Procedures will be written and training conducted
with a goal of having consistent, efficient and effective utilization of MUNIS completed by
the end of the fiscal year.

Initiative 3.4.1: Strategy for City Financing Programs: Design and implement a
programmatic strategy for City financing programs to maximize homeownership and
affordable housing opportunities which will lead to neighborhoed revitalization, using 1)
Neighborhood Stabilization Program, 2) Section 8 vouchers, 3) HOME and 4) Appraisal
GAP funds

e During this 2™ quarter, negotiations were finalized with TORAAL Development LLC, to
develop and construct the Northeast Brackett Homeownership initiative. The Development
agreement was submitted and approved by the Court of Common Council. The City
conveyed the phase I portion of this property to (a minimum of 6 homes) for $60,000 of the
total $175,000 sales price, on December 31, 2009, meeting an aggressive state mandated
requirement for funding.

e The HouseHartford Program continues to facilitate homeownership throughout all of our
neighborhoods by providing down payment and closing costs to income eligible buyers. In
response to pent up demand, federal stimulus tax credits and record low interest rates, the 2™
quarter saw a 117% increase over the previous fiscal years 2™ quarter, or a total of 37
homebuyers were assisted in purchasing property in the city, ranging from condominiums to
three-family homes.

e Through the Neighborhood Stabilization Program working through our development partner

purchased 3 additional foreclosed properties (18 Lincoln Street, 19 Marion Street and 303

~ Hillside Avenue), To date a total of 7 foreclosed properties have been purchased and are

presently under construction, design or out to bid for redevelopment. A number of foreclosed

properties were under negotiation with the foreclosing entity, moving toward the acquisition
phase.

Initiative 3.1.2: Establish Standard Processes for Project Submissions: Establish
standard process for all housing, commercial and industrial development submissions and
decision making process.

e In the third quarter, the Economic Development and Housing and Property Management
Divisions will establish uniform proposal requirements, a review procedure and
recommendation process for all commercial, industrial and housing development proposals
submitted to the Department. The goal is to create a standard set of requirements to
accompany specific program application forms for multiple housing loan programs, requests
for tax relief and proposals to purchase property.

Initiative 3.5.1: Commercial Corridor Retail Assessment:

e In July 2009, the Economic Development Division completed the first retail space inventory
of the central business district. The research for a January 1, 2010 update is complete and a
report will be issued in mid-January 2010. During the second quarter, a survey of Park Street
was completed and will also be issued in mid-January 2010. Work on a 3™ survey and
updates of the others are being planned for the fourth quarter.
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Governing for Results
Department Strategic Initiatives Highlights
Q2 -FY 09-10

Second Quarter Highlights toward Achieving Department Strategic
Initiatives Aligned with Mayor’s Goals and Strategies

Health and Human Services

Initiative 2.2.1: Health Programming Initiative: Increase health programming
and resources to educate parents, caregivers, children and youth on healthy
lifestyle choices to promote success in school.

Along with the Public Library, Hartford Office for Youth Services (HOYS) and
Office for Young Children {OYC), on October 29" HHS sponsored three workshops
focused on training non-health professionals on the importance of immunization for
children.

Initiative 2.2.1: Reorganization of the Recreation Division.

Supervisory staff members within the Recreation Services Division have assisted to
statewide conference to enhance their knowledge of best practices and cutting edge
programming that can be implemented in our facilities. The lifeguard trainings for the
year 2010 spring and summer seasons have started with the first group session held
on January 7, 2010. The face one of Parker Memorial Recreation Center was finalized
and the facility is offering programming since fall 2009.

Initiative 2.2.2: Web-based Access to Recreation Services: Provide web-based
access to consumers of recreation service.

In partnership with Metro Hartford Information Services (MHIS), the HHS
Communications Division has begun the planning of this project. On January 19,
2010 MHIS and HHS will evaluate software called RecTrack (recreation management
software) and proceed to purchasing and implementation if approved.

Initiative 4.1.1: Joint Inspection of Problem Properties: Interdepartmental
inspection of problem properties.

The Environmental Health Services Division maintains regular communications with
the Licenses & Inspections Division (L&I), the Hartford Police Department (HPD)
and the Hartford Fire Department (HFD) for the purposes of planning for joint
inspections.
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Imitiative 4.3.1: Healthy Hartford Campaign: Continue implementation of the
Healthy Hartford Campaign (HHC).

All Healthy Hartford Campaign groups have started their meetings for planning of
projects and initiative to start on late winter and spring seasons.

1.

Challenges to Meeting Department Objectives

There continues to be a need for additional food inspectors in Environmental
Health as the current number remains insufficient to comply with state mandates
related to inspection of class 3 and 4 restaurants.

. HHS has significant data management needs. HHS has implementing the web-

based Efforts to Outcomes (ETO) data and case management software within the
Maternal and Child Health Division.

. The city’s disease screening needs and TB management are not being fully met as

we lack the public health nursing staff needed.
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Governing for Results
Department Strategic Initiatives Highlights
Q2 -FY 09-10

Second Quarter Highlights toward Achieving Department Strategic
Initiatives Aligned with Mayor’s Goals and Strategies

Libra

Initiative 2.1.1: Increase Early Literacy Resources and Programming: Increase
access to high-quality early literacy materials to educate parents, caregivers, and
children in key literacy skills.

Early literacy program attendance was up for both children (+42%) and adults (+44%)
this quarter, due in part to strong collaborations between the Library and other agencies
serving young children and families — for example, between the Ropkins Branch and
Women’s League, and the Goodwin Branch and Southside Family Center. The majority
of adult attendees reported gains in their knowledge of key early literacy skills (78%) and
changes in behavior as a result this new knowledge (89%). Circulation of eatly literacy
printed materials also continues to increase (+10%), as Youth Services staff “sells” book
checkout to the increasing number of adults and children attending early literacy
programs.

Initiative 2.2.1: Increase Awareness of Library Opportunities. Increase awareness
of Library opportunities for young adults and adults to learn for their personal,
academic, civic, economic (job/employment), and/or social development.

Youth Services. The book discussions, writing activities, health information sessions,
math games, and other enrichment programs offered by the Library continue to attract
Hartford students: attendance at out-of-school time programs this quarter (20,087) was
more than twice that recorded for the same quarter last year (9,120). In-house use of
youth Library materials was also up, by 75%, and circulation of school-age and teen
materials was up by 7%. The special heaith awareness initiative undertaken by the
Library, as a part of the City Goal Group II, was successful, as 75% of students and teens
using the Library reported they had increased their knowledge of healthy lifestyle
choices, through program attendance or reading, and 92% of these individuals reported
changes in behavior based on the knowledge they had gained.

Adult Services. The decline in public pc usage at the library during this quarter (-28%)
can be attributed to the fact that the library network was infected with the Conficker
computer virus on November 17, 2009. For the following 10 day period most public pc’s
were not available as staff worked to isolate and remove the virus, install updates and
install new antivirus software on the servers. Among other things, Conficker blocked
authentication, which prevented the Pharos public computer time management system
and other applications from working properly. It also opened the door for other worms to
infect the network, which prolonged the recovery process. MHIS and HPL IT staff
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reviewed policies and procedures following the incident and determined that older pc’s
that could not run Windows XP were to be taken out of service because of the risk
unpatched pe’s created for the entire system network. HPL staff also temporarily
removed several pe’s that needed extensive work until they could be repaired. As USB
drives have been identified as the usual means of transmission of the Conficker virus,
their use was prohibited for several weeks while the network was secured. These factors
also contributed to a decline in public pc use, visits and other services.

Challenges to Meeting Department Objectives

The method by which “homework assistance” is counted was changed this year, to
conform more closely to general practice in the library field. This more rigorous approach
accounts for some of the decline in such assistance (-48%). However, the Library will
also be assessing types of assignments given; the homework service we offer, in relation
to these assignments; and homework services offered by other Hartford agencies, in
addressing the decline.
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Second Quarter Work Plan Status Report for Fiscal Year 2009-2010

Purpose

The purpose of the Work Plan Status Report is to provide city leadership with regular
updates on the completion status of actionable issues identified in audits.

Process

The following chart presents an individual work plan’s creation and reporting process-

1. Internal Audit conducts
audit and issues written
report to the Mayor and

Council

2. inlernal Audit and
Management and Budget
develop work plan reporting
documentation

3. A work plan is provided to
the department

¥

4. Management and Budget
reports quarterly work plan
completion status, as
reporied by departments, to
the Mayor and Council

|
Totaé;)nizli:f;resib!es Total deliverables
Rep""e: In q“a’lii”" Re;;%"?s%ﬁg;mm
report and Internal Audit = - R Rm— ) por o
co;;ducls follow-up audit complete: Managament and
Budget facilitates completion

repeats steps 1-4 if
(rep necess:ry) as necessary

Iy




The updated process above commenced with Audit Work Plan #814. Any outstanding
work plans up through #813 require the additional step of audited organizations providing
Internal Audit the individuals responsible for completing work plans and the planned
deliverable due dates.

Format
Internal Audit
Internal Audit reporting is structured in a simple format with two sections per audit.

1. The first section is an executive summary of an audit’s completion status, The
total number of audit deliverables and completed deliverables is provided, along
with corresponding percentages. Any significant supporting and/or clarifying
information is presented under “Comments/Perspective.”

2. The second section is the Work Plan for an audit. Upon the full completion
of a work plan deliverable, which is verifiable to a follow-up audit, the “Area
Reviewed” spreadsheet cell for the completed deliverable is noted “Complete.”
An uncompleted deliverable is left blank. This section also shows the action a
department or organization has agreed to take, who in the
department/organization is responsible for completing the deliverables, and the
planned timeframe for completion.

If a department or organization determines it appropriate, they may provide any
additional work plan information in the form of a separate memorandum addressed to
the Mayor, ¢/o Management and Budgel.

All status information in this report is provided by the respective organizations
responsible for individual audits. All audits are subject to a follow-up audit.

As of Q1 FY 09-10, work plans are grouped by municipal departments (reports to the
Mayor) and elected/other. The most recent audits are reported first.

External Audit
Reporting on the “Report on Compliance and Internal Control over Financial Reporting”

is planned after further implementation of the City’s enterprise reporting system.

Internal Audit Work Plans
To date, forty-eight individual Internal Audit Work Plans have been issued. Work plans
are reported in the fiscal year they were issued to request status.
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Number Issues Number | Percent | Confirmed
of Audit | Complete of of Complete
Issues by as Ongoing Issues Follow-up
C . Internal | Reported | Issues™ | Complete Audit
# | Organization and Audit Area Audit by Depts. as Conducted
Reported | by Internal
by Depts. Audit
Reportable Work Plans issued in FY 09-10
Hartford Parking Authority 0%
1001 Parking Tickets 3 0 0 (partial} n/a
1 | Elected/Other 09-10 35 ¢ 0 0% -
FY 09-10 o
1 TOTALS 35 0 0 0% -
Reportable Work Plans issued in FY 08-09
Health and Human Services o .
210 North End Senior Center 2 2 0 100% pending
909 Corporation Counsel g 8 0 100% pending
Revenue
Health and Human Services o
008 McKinney Shelter 8 7 0 88% w/a
Human Resources 45%
206 Employee Pension Cont. i > 2 {partial) wa
Finance Last
902 , 51 17 0 reported n/a
Assessor’s Office 03 08-09
Finance 0 .
201 Tax Collector’s Office 33 3 0 100% pending
6 | Municipal 08-09 115 74 2 66% -
907 Hartford Pubhc. School System 0 0 0 100% tbd
Employee Pension Cont.
Hartford Public School System No Status
995 | prex 8 ) ) Due 6/09 n/a
. Last
204 i?:?;lu?lltlsd a(rjigyOCﬁ;lzions H ? 0 reported n/a
P Q1 09-10
Hartford Public School System No Status
903 | Revenue 10 ) i Due 6/09 n/a
4 | Elected/Other 08-069 29 9 0 31% -
FY 08-09 o
10 TOTALS 144 83 2 58% -
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Number Issues Number | Percent | Confirmed
of Audit | Complete of of Complete
Issues by as Ongoing Issues Follow-up
e . Internal | Reported | Issues* | Complete Audit
# | Organization and Audit Area Audit by Depts. as Conducted
Reported | by Internal
by Depts. Audit
Work Plans issued in FY 07-08
Finance Last
814 P‘ 4 t 9 5 0 reported n/a
rocuremen Q2 08-09
Finance Not
812 5 - - Submitted n/a
Petty Cash Duc 8/08
Development Services o
811 1 &1 Reverue 49 25 0 51% n/a
801 | Public Works o
SR | Equipment Services 16 12 0 75% w/a
Fin Not
BOT | gt o t 35 - . Submitted n/a
evenue Managemen Due 12/07
001 City .Owned Properties 1 5 0 45% na
multiple departments
6 | Municipal 07-08 125 47 0 38% -
Hartford Public School System Not
813 | b Cachy ¥ 10 - - Submitted wa
yas Due 8/08
Hartford Public School System Not
810 | o ORC P UPIE SEHO0) DY 48 - - Submitted n/a
Fin and Bud. Student Funds
Due 3/08
Hartford Public School System Not
809 Hartford High School 23 - - Submitted n/a
Ot THBh B¢ Due 3/08
Hartford Public School System Not
808 | o Mo, Stadont Fund 19 - : Submitted n/a
port and Med. Student Fun: Due 2/08
) Not
807 ga‘“t.i"ﬁf“bhs‘i Sgh‘;"é Syjtem 21 i i Submitted n/a
apital Prep. Student Fun Due 2/08
Hartford Public School Syst Not
806 | v ord PURHO DEIONTSYSI | 93 : - Submitted n/a
Weaver Student Fund
Due 2/08
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Number Issues Number Percent | Confirmed
of Audit | Complete of of Complete
Issues by as Ongoing Issues Follow-up
o . Internal | Reported | Issues® | Complete Audit
# | Organization and Audit Area Audit by Depts. as Conducted
Reported | by Internal
by Depts. Audit
305 Hartford Public School System 24 18 i re;(?:tte P Wa
Hartford Magnet Student Fund Q1 08-09
Hartford Public School System Not
804 Milner Student Fund 23 - - Submitted n/a
er vtude Due 2/08
Hartford Public School System Not
803 . v 20 - - Submitted n/a
Mark Twain Student Fund
Due 2/08
Hartford Public Schoo! System Not
802 Bulkeley Student Fund 51 - - Submitted n/a
wikeley Stude Due 2/08
Town and City Clerk o .
708 Vital Records 10 10 0 100% pending
Hartford Public School System 0
707 Food and Nutrition ? 8 0 89% n/a
12 | Elected/Other 07-08 283 36 0 13% -
FY 07-08 o
18 TOTALS 408 83 0 20% -
Work Plans issued in FY 06-07
706 | EST 7 6 0 86% wa
Alarms
Police 789
705 | Weapons, Equipment and 41 32 0 " n/a
. (partial)
Supply Inventories
Fi Not
704 | g 70 - - Submitted -
vro Due 2/07
703 | piealth and Human Services 10 10 0 100% | pending
700 Health and Human Services 13 [0 0 1% /a

Friends of Parks
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Number Issues Number | Percent | Confirmed
of Audit | Complete of of Complete
Issues by as Ongoing Issues Follow-up
o . Internal | Reported | Issues® | Complete Audit
# | Organization and Audit Area Audit by Depts. as Conducted
Reported | by Internal
by Depts. Audit
School Construction Project
701 | Management 3 3 0 100% pending
Diggs Construction
6 | Municipal 06-07 144 6l 0 42% -
Hartford Public School System Last
603 | Payroll Accounts and 66 42 0 reported n/a
Operations Q1 08-09
. Last
602 ﬁ:gﬁ?é;ﬁb}gﬁ S.‘l’gﬁ?td System 35 20 0 reported n/a
grotily Q1 08-09
2 | Elected/Other 06-07 101 62 0 61% -
FY 06-07 o
8 TOTALS 245 123 0 50% -
Work Plans issued in ¥Y 05-06
Finance 0 .
601 | {1ealth Care Eligibility 35 33 0 100% | pending
Development Services o
209 L&l Lien Processing 22 21 0 95% n/a
Police 0 :
508 Property Room 23 23 0 100% pending
Police o .
506 Private Jobs 36 36 0 100% pending
Finance o .
505 Procurement Card Program 30 30 0 100% pending
Health and Human Services o
504 McKinney Shelter 6 6 0 100% #908
503 | Police 30 30 0 100% | pending
Animal Control
(Finance) Treasurer’s Office Last
502 | Pension Admin. Payroll 27 24 2 reported n/a
Operations Q2 08-09
8 | Municipal 05-06 209 205 2 99% -
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Number Issues Number | Percent | Confirmed
of Audit | Complete of of Complete
Issues by as Ongoing Issues Follow-up
. . Internal | Reported | Issues* | Complete Audit
# | Organization and Audit Area Audit by Depts. as Conducted
Reported | by Internal
by Depts. Audit
Hartford Public School System
510 | School Based Child Health 13 13 0 100% pending
Program
so7 | Town and City Clerk 32 32 0 100% #904
Accounts and Operations
Hartford Public School System o .
>0l Adult and Alternative Ed. 13 I3 0 100% pending
3 | Elected/Other 05-06 58 58 0 100% -
FY 05-06 o
11 TOTALS 267 263 2 99% -
26 | Municipal Total 593 387 4 66% -
22 | Elected/Other Total 506 165 0 33% -
48 | SUM TOTALS 1,099 552 4 50% -

*All Ongoing deliverables have longer or periodic timeframes for completion

Reported Internal Audit Work Plans
The current deliverable status detail for eighteen individual Work Plans noted above as
being reportable are included in this report. They are:

1001 — Hartford Parking Authority, Parking Tickets
908 — Health and Human Services, McKinney Shelter

906 — Human Resources, Employee Pension Contributions

904 — Town and City Clerk, Accounts and Operations

902 — Finance, Assessor’s Office

814 — Finance, Procurement

811 - Development Services, L&I Revenue
805 — Hartford Public School System, Hartford Magnet Student Fund

801sr — Public Works, Equipment Services
001 — City Owned Properties, multiple departments

707 — Hartford Public School System, Food and Nutrition
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706 — Emergency Services and Telecommunications, Alarms

705 — Police, Weapons, Equipment and Supply Inventories (partial)
702 — Health and Human Services, Friends of Parks

603 — Hartford Public Schools, Payroll

602 — Hartford Public Schools, Health Care Eligibility

509 — Development Services, L&I Lien Processing

502 — Treasurer’s Office, Pension Admin. Payroll Operations

A work plan for audit report #705 has been partially submitted as of Q2 FY 09-10.
Work plan information has been submitted and reported complete by the Police
Department and Emergency Services and Telecommunications. Initial work plan
information has not been received from Finance and Corporation Counsel.

A work plan for audit report #906 has been partially submitted as of Q2 FY 09-10.
Work plan information has been submitted by Human Resources and the Pension
Administration Unit. An initial status report has not been received from the Library.

A work plan for audit report #1001 has been partially submitted as of Q2 FY 09-10.

Work plan information has been submitted by the Hartford Parking Authority and Police.
An initial status report has not been received from Corporation Counsel.

Conclusion
Key audit findings, along with individuals responsible for addressing audit deliverables,

are presented in an effort to show issues affecting the City and who is accountable for
these issues being addressed.
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Quarter Two Work Plan Summary Report Y 09-10

Carey Redd, Daryl Roberts and John Rose

Hartford Parking Authority (HPA), Hartford Police Department (HPD) and Corporation Counsel
Parking Ticket Operations

Report # 1001

Original Report Date- July 2009

The HPA, HPD and Corporation Counsel have fully completed zero (0) of the thirty-five (35) deliverables
cited in Audit Report #1001. The following table provides numerical and percentage data on the status of all
Audit Report #1001 deliverables.

. Total Number of Number of Percent of
Work Plan Deliverable . . . .
Information Deliverables Deliverables Ongoing Deliverables
Completed Deliverables Completed
Deliverables status as of 9/29/06 N/A N/A N/A %
Deliverables status as of 12/29/06 N/A N/A N/A %
Deliverables status as of 3/30/07 N/A N/A N/A %
Deliverables status as of 6/30/07 N/A N/A N/A %
Deliverables status as of 9/28/07 N/A N/A N/A %
Deliverables status as of 12/28/07 N/A N/A N/A %
Deliverables status as of 3/28/08 N/A N/A N/A %
Deliverables status as of 6/30/08 N/A N/A N/A %
Deliverables status as of 9/30/08 N/A N/A N/A %
Deliverables status as of 12/31/08 N/A N/A N/A %
Deliverables status as of 3/31/09 N/A N/A N/A %
Deliverables status as of 6/30/09 N/A N/A N/A %
Deliverables status as of 9/30/09 N/A N/A N/A %
Deliverables status as of 12/31/09 35 0* 0 0%

*Corporation Counsel has not reported
The Work Plan for Internal Audit Report #1001 is attached. All “Area Reviewed” blocks filled with the

word “Complete” represent deliverables that the departments/organizations have fully completed. All
“Area Reviewed” blocks that are blank represent deliverables that are not fully complete.

Comments/Perspective:

Responsibility for completing deliverables is as follows-
e HPA- Deliverables 1-27 and 31-34
¢ HPD- Deliverables 28-30
¢ Corporation Counsel- Deliverable 35
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Quarter Two Work Plan Summary Report FY 09-10

Carlos Rivera

MecKinney Shelter

Health and Human Services
Report # 908

Original Report Date- March 2009

The Health and Human Services has fully completed seven (7) of the eight (8) deliverables cited in Audit
Report #908. The following table provides numerical and percentage data on the status of all Audit Report

#908 deliverables.
Work Plan Deliverable .Total Nu.mber of Numbe:r of Pe'rcent of
Information Deliverables Deliverables Ongoing Deliverables

Completed Deliverables Completed

Deliverables status as of 9/29/06 N/A N/A N/A %
Deliverables status as of 12/29/06 N/A N/A N/A %
Deliverables status as of 3/30/07 N/A N/A N/A %
Deliverables status as of 6/30/07 N/A N/A N/A %
Deliverables status as of 9/28/07 N/A N/A N/A %
Deliverables status as of 12/28/07 N/A N/A N/A %
Deliverables status as of 3/28/08 N/A N/A N/A %
Deliverables status as of 6/30/08 N/A N/A N/A %
Deliverables status as of 9/30/08 N/A N/A N/A %
Deliverables status as of 12/31/08 N/A N/A N/A %
Deliverables status as of 3/31/09 N/A N/A N/A %
Deliverables status as of 6/30/09 8 3 0 38%
Deliverables status as of 9/30/09 8 3 0 38%
Deliverables status as of 12/31/09 8 7 0 88%

The Work Plan for Internal Audit Report #908 is attached. All “Area Reviewed” blocks filled with the word
“Complete” represent deliverables that the departments/organizations have fully completed. All “Area
Reviewed” blocks that are blank represent deliverables that are not fully complete.

Comments/Perspective:

None.
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Quarter Two Work Plan Summary Report FY 09-10

S. Malave, D. Parker and M. Poland

Employee Pension Cont.

Human Resourees, Pension Administration Unif and Library

Report # 906

Original Report Date- April 2009

The Human Resources Department, the Pension Administration Unit and Library have fully completed five
(5) of the eleven (11) deliverables cited in Audit Report #906. The following table provides numerical and
percentage data on the status of all Audit Report #906 deliverables.

. Total Number of Number of Percent of
Work Plan Deliverable . . . .
Information Deliverables Deliverables Ongoing Deliverables

Completed Deliverables Completed

Deliverables status as of 9/29/06 N/A N/A N/A %
Deliverables status as of 12/29/06 N/A N/A N/A %
Deliverables status as of 3/30/07 N/A N/A N/A %
Deliverables status as of 6/30/07 N/A N/A N/A %
Deliverables status as of 9/28/07 N/A N/A N/A %
Deliverables status as of 12/28/07 N/A N/A N/A %
Deliverables status as of 3/28/08 N/A N/A N/A %
Deliverables status as of 6/30/08 N/A N/A N/A %
Deliverables status as of 9/30/08 N/A N/A N/A %
Deliverables status as of 12/31/08 N/A N/A N/A %
Deliverables status as of 3/31/09 N/A N/A N/A %
Deliverables status as of 6/30/09 ] 1* 0 9%
Deliverables status as of 9/30/09 I 5% 2 45%
Deliverables status as of 12/31/09 i1 5% 2 45%

*The Library has not reported

The Work Plan for Internal Audit Report #906 is attached. All “Area Reviewed” blocks filled with the word
“Complete” represent deliverables that the departments/organizations have fully completed. All “Area
Reviewed” blocks that are blank represent deliverables that are not fully complete.

Comments/Perspective:

Responsibility and status for completing deliverables-
¢ Human Resources- Responsible for deliverables 1 through 8

e Pension Administration Unit- Responsible for deliverables 9 & 10

e Library- Responsible for deliverable 11
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Quarter Two Work Plan Summary Report FY 09-10

John Bazzano

Accounts and Operations
Town and City Clerk
Report # 904

Original Report Date- March 2009

The Town and City Clerk has fully completed nine (9) of the eleven (11) deliverables cited in Audit Report
#904. The following table provides numerical and percentage data on the status of all Audit Report #904

deliverables.
Work Plan Deliverable :fe)tai Nu.mber of Numbefr of Pe.rcent of
Information Deliverables Deliverables Ongoing Deliverables

Completed Deliverables Completed

Deliverables status as of 9/29/06 N/A N/A N/A %
Deliverables status as of 12/29/06 N/A N/A N/A %
Deliverables status as of 3/30/07 N/A N/A N/A %
Deliverables status as of 6/30/07 N/A N/A N/A %
Deliverables status as of 9/28/07 N/A N/A N/A %
Deliverables status as of 12/28/07 N/A N/A N/A %
Deliverables status as of 3/28/08 N/A N/A N/A %
Deliverables status as of 6/30/08 N/A N/A N/A %
Deliverables status as of 9/30/08 N/A N/A N/A %
Deliverables status as of 12/31/08 N/A N/A N/A %
Deliverables status as of 3/31/09 N/A N/A N/A %
Deliverables status as of 6/30/09 i1 9 0 82%
Deliverables status as of 9/30/09 11 9 0 82%
Deliverables status as of 12/31/09 Not reported Not reported | Not reported Not reported

The Work Plan for Internal Audit Report #904 is attached. All “Area Reviewed” blocks filled with the word
“Complete” represent deliverables that the departments/organizations have fully completed. All “Area
Reviewed” blocks that are blank represent deliverables that are not fully complete.

Comments/Perspective:
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Quarter Two Work Plan Summary Report FY 09-10

Chris Wolf
Finance
Assessor’s Office
Report # 902

Original Report Date- December 2008

The Finance Department has fully completed seventeen (17) of the fifty-one (51) deliverables cited in Audit
Report #902. The following table provides numerical and percentage data on the status of all Audit Report

#902 deliverables.
Work Plan Deliverable :Fotal Nu'mber of Numbt?r of Pe.rcent of
Information Deliverables Deliverables Ongoing Deliverables

Completed Deliverables Completed

Deliverables status as of 9/29/06 N/A N/A N/A %
Deliverables status as of 12/29/06 N/A N/A N/A %o
Deliverables status as of 3/30/07 N/A N/A N/A Y%
Deliverables status as of 6/30/07 N/A N/A N/A %
Deliverables status as of 9/28/07 N/A N/A N/A %
Deliverables status as of 12/28/07 N/A N/A N/A %
Deliverables status as of 3/28/08 N/A N/A N/A %
Deliverables status as of 6/30/08 N/A N/A N/A %
Deliverables status as of 9/30/08 N/A N/A N/A %
Deliverables status as of 12/31/08 N/A N/A N/A %
Deliverables status as of 3/31/09 51 17 N/A 33%
Deliverables status as of 6/30/09 Not reported Not reported Not reported Not reported
Deliverables status as of 9/30/09 Not reported Not reported Not reported Not reported
Deliverables status as of 12/31/09 Not reported Not reported Not reported Not reported

The Work Plan for Internal Audit Report #902 is attached. All “Area Reviewed” blocks filled with the word
“Complete” represent deliverables that the departments/organizations have fully completed. All “Area
Reviewed” blocks that are blank represent deliverables that are not fully complete.

Comments/Perspective:

None.
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Quarter Two Work Plan Summary Report FY 09-10

Chris Wolf
Finance
Procurement
Report # 814

Original Report Date- June 2008

Finance has fully completed five (5) of the nine (9) deliverables cited in Audit Report #814. The following
table provides numerical and percentage data on the status of all Audit Report #814 deliverables.

. Total Number of Number of Percent of
Work Plan Deliverable . . . .
Information Deliverables Deliverables Ongoing Deliverables

Completed Deliverables Completed

Deliverables status as of 9/29/06 N/A N/A N/A %
Deliverables status as of 12/29/06 N/A N/A N/A %
Deliverables status as of 3/30/07 N/A N/A N/A %
Deliverables status as of 6/30/07 N/A N/A N/A %
Deliverables status as of 9/28/07 N/A N/A N/A %
Deliverables status as of 12/28/07 N/A N/A N/A %
Deliverables status as of 3/28/08 N/A N/A N/A %
Deliverables status as of 6/30/08 N/A N/A N/A %
Deliverables status as of 9/30/08 N/A N/A N/A %
Deliverables status as of 12/31/08 9 5 N/A 56%
Deliverables status as of 3/31/09 Not reported Not reported Not reported Not reported
Deliverables status as of 6/30/09 Not reported Not reported Not reported Not reported
Deliverables status as of 9/30/09 Not reported Not reported Not reported Not reported
Deliverables status as of 12/31/09 Not reported Not reported Not reported Not reported

The Work Plan for Internal Audit Report #814 is attached. All “Area Reviewed” blocks filled with the word
“Complete” represent deliverables that the departments/organizations have fully completed. All “Area
Reviewed” blocks that are blank represent deliverables that are not fully complete.

Comments/Perspective:

None.
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Quarter Two Work Plan Summary Report FY 09-10

David Panagore

License and Inspections’ Revenue

Development Services
Report # 811

Original Report Date- June 2008

The Development Services has fully completed twenty-five (25) of the forty-nine (49) deliverables cited in
Audit Report #811. The following table provides numerical and percentage data on the status of all Audit

Report #811 deliverables.

. Total Number of Number of Percent of

;’!\]/:;;l.(ml;ltai::)elwerable Deliverables Deliverables Ongoing Deliverables
Completed Deliverables Completed

Deliverables status as of 9/29/06 N/A N/A N/A %
Deliverables status as of 12/29/06 N/A N/A N/A %
Deliverables status as of 3/30/07 N/A N/A N/A %
Deliverables status as of 6/30/07 N/A N/A N/A %
Deliverables status as of 9/28/07 N/A N/A N/A %
Deliverables status as of 12/28/07 N/A N/A N/A %
Deliverables status as of 3/28/08 N/A N/A N/A %
Deliverables status as of 6/30/08 N/A N/A N/A %
Deliverables status as of 9/30/08 N/A N/A N/A %
Deliverables status as of 12/31/08 N/A N/A N/A %
Deliverables status as of 3/31/09 N/A N/A N/A %
Deliverables status as of 6/30/09 49 7 0 14%
Deliverables status as of 9/30/09 49 25 0 51%
Deliverables status as of 12/31/09 49 25 0 51%

The Work Plan for Internal Audit Report #811 is attached. All “Area Reviewed” blocks filled with the word
“Complete” represent deliverables that the departments/organizations have fully completed. All “Area
Reviewed” blocks that are blank represent deliverables that are not fully complete.

Comments/Perspective:

None.
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Quarter Two Work Plan Summary Report FY 09-10

Steven Adamowski

Hartford Public School System
Hartford Magnet Middle
Report # 805

Original Report Date- June 2007

The Hartford Public School System has fully completed eighteen (18) of the twenty-four (24) deliverables
cited in Audit Report #805. The following table provides numerical and percentage data on the status of all

Audit Report #805 deliverables.

. Total Number of Number of Percent of
Work Plan Deliverable . . . .
Information Deliverables | Deliverables Olngomg Deliverables

Completed Deliverables Completed

Deliverables status as of 9/29/06 N/A N/A N/A %
Deliverables status as of 12/29/06 N/A N/A N/A %
Deliverables status as of 3/30/07 N/A N/A N/A %
Deliverables status as of 6/30/07 N/A N/A N/A %
Deliverables status as of 9/28/07 N/A N/A N/A %%
Deliverables status as of 12/28/07 N/A N/A N/A %
Deliverables status as of 3/28/08 N/A N/A N/A %
Deliverables status as of 6/30/08 N/A N/A N/A %
Deliverables status as of 9/30/08 24 18 0 75%
Deliverables status as of 12/31/08 Not reported Not reported | Not reported Not reported
Deliverables status as of 3/31/09 Not reported Not reported | Not reported Not reported
Deliverables status as of 6/30/09 Not reported Not reported | Not reported Not reported
Deliverables status as of 9/30/09 Not reported Not reported | Not reported Not reported
Deliverables status as of 12/31/09 Not reported Not reported | Not reported Not reported

The Work Plan for Internal Audit Report #805 is attached. All “Area Reviewed” blocks filled with the word
“Complete” represent deliverables that the departments/organizations have fully completed. All “Area
Reviewed” blocks that are blank represent deliverables that are not fully complete.

Comments/Pers QCCtiVG .

None.
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Quarter Two Work Plan Summary Report FY 09-10

Kevin Burnham
Public Works
Eqguipment Services
Report # 801SR

Original Report Date- January 2008

Public Works has fully completed twelve (12) of the sixteen (16) deliverables cited in Audit Report
#801SR. The following table provides numerical and percentage data on the status of all Audit Report

#801SR deliverables.
Work Plan Deliverable :I'otal Nu'mber of Numb(fr of Pe'rcent of
Information Deliverables Deliverables O.ngomg Deliverables

Completed Deliverables Completed

Deliverables status as of 9/29/06 N/A N/A N/A %
Deliverables status as of 12/29/06 N/A N/A N/A %
Deliverables status as of 3/30/07 N/A N/A N/A %
Deliverables status as of 6/30/07 N/A N/A N/A %
Deliverables status as of 9/28/07 N/A N/A N/A %
Deliverables status as of 12/28/07 N/A N/A N/A %
Deliverables status as of 3/28/08 N/A N/A N/A %
Deliverables status as of 6/30/08 N/A N/A N/A %
Deliverables status as of 9/30/08 16 4 N/A 25%
Deliverables status as of 12/31/08 16 4 N/A 25%
Deliverables status as of 3/31/09 16 4 N/A 25%
Deliverables status as of 6/30/09 16 4 N/A 25%
Deliverables status as of 9/30/09 Not reported | Not reported | Not reported Not reported
Deliverables status as of 12/31/09 16 12 N/A 75%

The Work Plan for Internal Audit Report #801SR is attached. All “Area Reviewed” blocks filled with the
word “Complete” represent deliverables that the departments/organizations have fully completed. All

“Area Reviewed” blocks that are blank represent deliverables that are not fully complete.

Comments/Perspective:

None.
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Quarter Two Work Plan Summary Report FY 09-10

David Panagore, Carey Redd, and Chris Wolf/John Rose
Chief Operating Officer, Development Services, Finance/Corporation Counsel and Hartford Parking

Authority

City Owned Property

Report # 001

Original Report Date- June 2007

The Chief Operating Officer, Finance, Corporation Counsel, Development Services and the Hartford
Parking Authority, each responsible for specific deliverables, have fully completed five (5) of the eleven
(11) deliverables cited in Audit Report #001. The following table provides numerical and percentage data
on the status of all Audit Report #001 deliverables.

Total Number of Number of Percent of
Work Plan Deliverable Information Deliverables Deliverables Ongoing Deliverables
Completed Deliverables Completed

Deliverables status as of 9/29/06 N/A N/A N/A %
Deliverables status as of 12/29/06 N/A N/A N/A %
Deliverables status as of 3/30/07 N/A N/A N/A %
Deliverables status as of 6/30/07 N/A N/A N/A %
Deliverables status as of 9/28/07 N/A N/A N/A %
Deliverables status as of 12/28/07 11 2 0 18%
Deliverables status as of 3/28/08 11 3 0 27%
Deliverables status as of 6/30/08 11 4 0 36%
Deliverables status as of 9/30/08 11 4 0 36%
Deliverables status as of 12/31/08 11 4 0 36%
Deliverables status as of 3/31/09 Il 4* 0 36%
Deliverables status as of 6/30/09 11 5% 0 45%
Deliverables status as of 3/30/09 11 5% 0 45%
Deliverables status as of 12/31/09 11 5% 0 45%

*Finance Department last reported in Q2 08-09.

The Work Plan for Internal Audit Report #001 is attached. All “Area Reviewed” blocks filled with the word
“Complete” represent deliverables that the departments/organizations have fully completed. All “Area
Reviewed” blocks that are blank represent deliverables that are not fully compiete.

Comments/Perspective:
Completed deliverables show the employees who actually completed the deliverables, Incomplete
deliverables show current employees who are responsible for the deliverables.

The fast five deliverables in this work plan were added by city management and were not reported by
Internal Audit. Responsibility for completing open deliverables is as follows-

* Development Services- Deliverable Sa

e Finance (w/ Corporation Counsel for some issues)- Deliverables 1, 4, 5, 6 and 3a
Deliverable language on deliverable #3 was adjusted, with approval from Internal Audit, starting Q1 08-09.
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Quarter Two Work Plan Summary Report FY (9-10

Lonnie Burt

Hartford Public School System

Food and Nutrition
Report # 707

Original Report Date- May 2007

The Hartford Public School System has fully completed eight (8) of the nine (9) deliverables cited in Audit
Report #707. The following table provides numerical and percentage data on the status of ali Audit Report

#707 deliverables.
Work Plan Deliverable :I‘otal Nu.mber of Numbt:,r of Pe'rcent of
Information Deliverables Deliverables O.ngomg Deliverables

Completed | Deliverables Completed

Deliverables status as of 9/29/06 N/A N/A N/A %
Deliverables status as of 12/29/06 N/A N/A N/A %
Deliverables status as of 3/30/07 N/A N/A N/A %
Deliverables status as of 6/30/07 N/A N/A N/A %
Deliverables status as of 9/28/07 9 4 0 44%
Deliverables status as of 12/28/07 9 6 0 67%
Deliverables status as of 3/28/08 9 6 0 67%
Deliverables status as of 6/30/08 9 7 0 78%
Deliverables status as of 9/30/08 9 7 0 78%
Deliverables status as of 12/31/08 9 8 0 89%
Deliverables status as of 3/31/09 9 8 0 89%
Deliverables status as of 6/30/09 9 8 0 89%
Deliverables status as of 9/30/09 0 8 0 89%
Deliverables status as of 12/31/09 9 8 0 89%

The Work Plan for Internal Audit Report #707 is attached. All “Area Reviewed” blocks filled with the word
“Complete” represent deliverables that the departments/organizations have fully completed. All “Area
Reviewed” blocks that are blank represent deliverables that are not fully complete.

Comments/Perspective:

None,
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Quarter Two Work Plan Summary Report EY 09-10

Gary Stango

Emergency Services and Telecommunications
Alarm Fines and Fees

Report # 706

Original Report Date- May 2007

The Emergency Services and Telecommunications has fully completed six (6) of the seven (7) deliverables
cited in Audit Report #706. The following table provides numerical and percentage data on the status of all

Audit Report #706 deliverables.

Total Number of Number of Percent of

Work Pla.n Deliverable Deliverables Deliverables Ongoing Deliverables
Information Completed Deliverables Completed
Deliverables status as of 9/29/06 N/A N/A N/A %
Deliverables status as of 12/29/06 N/A N/A N/A %
Deliverables status as of 3/30/07 N/A N/A N/A %
Deliverables status as of 6/30/07 N/A N/A N/A %
Deliverables status as of 9/28/07 7 3 0 43%
Deliverables status as of 12/28/07 7 3 0 43%
Deliverables status as of 3/28/08 7 5 0 71%
Deliverables status as of 6/30/08 7 5 0 71%
Deliverables status as of 9/30/08 7 5 0 71%
Deliverables status as of 12/31/08 7 5 0 71%
Deliverables status as of 3/31/09 7 5 0 71%
Deliverables status as of 6/30/09 7 6 0 86%
Deliverables status as of 9/30/09 7 6 0 86%
Deliverables status as of 12/31/09 7 6 0 86%

The Work Plan for Internal Audit Report #706 is attached. All “Area Reviewed” blocks filled with the word
“Complete” represent deliverables that the departments/organizations have fully completed. All “Area
Reviewed” blocks that are blank represent deliverables that are not fully complete.

Comments/Perspective:

None.
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Quarter Two Work Plan Summary Report FY 09-10

Chief Daryl Roberts, Gary Stango, Chris Wolf and John Rose

Police, Emergency Services and Telecommunications, Finance and Corporation Counsel
Weapons, Equipment and Supplies

Report # 705

Original Report Date- December 2006

Police and Emergency Services and Telecommunications, each responsible for specific deliverables, have
fully completed thirty-two (32) of the forty-one (41) deliverables cited in Audit Report #705. The
following table provides numerical and percentage data on the status of all Audit Report #7035 deliverables.

) Total Number of Number of Percent of
Work P !a.n Deliverable Deliverables | Deliverables Ongoing Deliverables
Information Completed Deliverables Completed
Deliverables status as of 9/29/06 N/A N/A N/A %
Deliverables status as of 12/29/06 N/A N/A N/A %
Deliverables status as of 3/30/07 N/A N/A N/A %
Deliverables status as of 6/30/07 N/A N/A N/A %
Deliverables status as of 9/28/07 41 27 0 66% (partial)
Deliverables status as of 12/28/07 41 30 0 73% (partial)
Deliverables status as of 3/28/08 41 32 0 78% (partial)
Deliverables status as of 6/30/08 41 32 0 78% (partial)
Deliverables status as of 9/30/08 41 32 0 78% (partial)
Deliverables status as of 12/31/08 41 32 0 78% (partial)
Deliverables status as of 3/31/09 41 32 0 78% (partial)
Deliverables status as of 6/30/09 41 32 0 78% (partial)
Deliverables status as of 9/30/09 41 32 0 78% (partial)
Deliverables status as of 12/31/09 41 32 0 78% (partial)

The Work Plan for Internal Audit Report #705 is attached. All “Area Reviewed” blocks filled with the word
“Complete” represent deliverables that the departments/organizations have fully completed. All “Area
Reviewed” blocks that are blank represent deliverables that are not fully complete.

Comments/Perspective:

This work plan is partially reported.
e Police- All deliverables reported as complete.
e Emergency Services and Telecommunications- All deliverables reported as complete.
e Finance- Responsibility, Team Members and Due Date have not been submitted to Internal Audit.
¢ Corporation Counsel- Responsibility, Team Members and Due Date have not been submitted to
Internal Audit.
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Quarter Two Work Plan Summary Report FY 09-10

Carlos Rivera

Health and Human Services
Friends of Parks

Report # 702

Original Report Date- June 2006

The Health and Human Service Department has fully completed ten (10) of the thirteen (13) deliverables
sighted in Audit Report #702. The following table provides numerical and percentage data on the status of

all Audit Report #702 deliverables.

. Total Number of Number of Percent of
Work Plan Deliverable . , . .
Information Deliverables Deliverables Ongoing Deliverables

Completed Deliverables Completed

Deliverables status as of 9/29/06 N/A N/A N/A %
Deliverables status as of 12/29/06 N/A N/A N/A %
Deliverables status as of 3/30/07 13 1 0 8%
Deliverables status as of 6/30/07 13 2 0 15%
Deliverables status as of 9/28/07 I3 4 0 31%
Deliverables status as of 12/28/07 13 6 0 46%
Deliverables status as of 3/28/08 i3 6 0 46%
Deliverables status as of 6/30/08 13 6 0 46%
Deliverables status as of 9/30/08 13 6 0 46%
Deliverables status as of 12/31/08 13 6 0 46%
Deliverables status as of 3/31/09 13 9 0 69%
Deliverables status as of 6/30/09 13 10 0 77%
Deliverables status as of 9/30/09 13 10 0 77%
Deliverables status as of 12/31/09 13 10 0 77%

The Work Plan for Internal Audit Report #702 is attached. All “Area Reviewed” blocks filled with the word
“Complete” represent deliverables that the departments/organizations have fully completed. All “Area
Reviewed” blocks that are blank represent deliverables that are not fully complete.

Comments/Perspective:

None,
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Quarter Two Work Plan Summary Report FY 09-10

Steven Adamowski
Hartford Public School System

Payroll Accounts and Operations

Report # 603

Original Report Date- June 2006

The Hartford Public School System has fully completed forty-twe (42) of the sixty-six (66) deliverables
cited in Audit Report #603. The following table provides numerical and percentage data on the status of all

Audit Report #603 deliverables.

Work Plan Deliverable :I‘otal Nu_mber of Numbe'zr of Pe.rcent of
Information Deliverables Deliverables Ongoing Deliverables
Completed Deliverables Completed
Deliverables status as of 9/29/06 N/A N/A 0 %
Deliverables status as of 12/29/06 66 25 0 38%
Deliverables status as of 3/30/07 66 27 0 41%
Deliverables status as of 6/30/07 66 27 0 41%
Deliverables status as of 9/28/07 66 33 0 50%
Deliverables status as of 12/28/07 66 33 0 50%
Deliverables status as of 3/28/08 Not reported Not reported | Not reported Not reported
Deliverables status as of 6/30/08 Not reported Not reported | Not reported Not reported
Deliverables status as of 9/30/08 66 42 0 64%
Deliverables status as of 12/31/08 Not reported Not reported Not repotted Not reported
Deliverables status as of 3/31/09 Not reported Not reported Not reported Not reported
Deliverables status as of 6/30/09 Not reported Not reported Not reported Not reported
Deliverables status as of 9/30/09 Not reported Not reported | Not reported Not reported
Deliverables status as of 12/31/09 Not reported Not reported Not reported Not reported

The Work Plan for Internal Audit Report #603 is attached. All “Area Reviewed” blocks filled with the word
“Complete” represent deliverables that the departments/organizations have fully completed. All “Area
Reviewed” blocks that are blank represent deliverables that are not fully complete.

Comments/Perspective:

None.
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Quarter Two Work Plan Summary Report FY 09-10

Steven Adamowski

Hartford Public School System
Health Care Eligibility

Report # 602

Original Report Date- April 2006

The Hartford Public School System has fully completed twenty (20) of the thirty-five (35) deliverables
cited in Audit Report #602. The following table provides numerical and percentage data on the status of all

Audit Report #602 deliverables.

. Total Number of Number of Percent of
Work Plan Deliverable . . . .
Information Deliverables Deliverables Ongoing Deliverables

Completed Deliverables Completed

Deliverables status as of 9/29/06 N/A N/A N/A %
Deliverables status as of 12/29/06 35 14 0 40%
Deliverables status as of 3/30/07 35 18 0 51%
Deliverables status as of 6/30/07 35 18 0 51%
Deliverables status as of 9/28/07 35 18 0 51%
Deliverables status as of 12/28/07 35 18 0 51%
Deliverables status as of 3/28/08 Not reported Not reported Not reported Not reported
Deliverables status as of 6/30/08 Not reported Not reported Not reported Not reported
Deliverables status as of 9/30/08 35 20 0 57%
Deliverables status as of 12/31/08 Not reported Not reported Not reported Not reported
Deliverables status as of 3/31/09 Not reported Not reported | Not reported Not reported
Deliverables status as of 6/30/09 Not reported Not reported | Not reported Not reported
Deliverables status as of 9/30/09 Not reported Not reported Not reported Not reported
Deliverables status as of 12/31/09 Not reported Not reported Not reported Not reported

The Work Plan for Internal Audit Report #602 is attached. All “Area Reviewed” blocks filled with the word
“Complete” represent deliverables that the departments/organizations have fully completed. All “Area
Reviewed” blocks that are blank represent deliverables that are not fully complete.

Comments/Perspective:

None.
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Quarter Two Work Plan Summary Report FY 09-10

David Panagore
Development Services

Licenses and Inspections Lien Processing

Report # 509

Original Report Date- March 2005

The Development Services Department has fully completed twenty-one (21) of the twenty-twe (22)
deliverables cited in Audit Report #509. The following table provides numerical and percentage data on the
status of all Audit Report #509 deliverables.

) Total Number of Number of Percent of

Work Plan Deliverable . . . )
Informati Deliverables Deliverables Ongoing Deliverables

ation Completed Deliverables Completed
Deliverables status as of 9/29/06 22 17 0 T1%
Deliverables status as of 12/29/06 22 18 0 82%
Deliverables status as of 3/30/07 22 18 0 82%
Deliverables status as of 6/30/07 22 19 0 86%
Deliverables status as of 9/28/07 22 19 0 86%
Deliverables status as of 12/28/07 22 19 0 86%
Deliverables status as of 3/28/08 22 19 G 6%
Deliverables status as of 6/30/08 22 19 0 86%
Deliverables status as of 9/30/08 22 19 0 86%
Deliverables status as of 12/31/08 22 19 0 86%
Deliverables status as of 3/31/09 22 19 0 86%
Deliverables status as of 6/30/09 22 21 0 95%
Deliverables status as of 9/30/09 22 21 0 95%
Deliverables status as of 12/31/09 22 21 0 95%

The Work Plan for Internal Audit Report #509 is attached. All “Area Reviewed” blocks filled with the word
“Complete” represent deliverables that the departments/organizations have fully completed. All “Area
Reviewed” blocks that are blank represent deliverables that are not fully complete.

Comments/Perspective:
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Quarter Two Work Plan Summary Report FY 09-10

Santiago Malave, Chris Wolf, Kathleen Palm Devine and the Pension Administration Unit
Finance, Human Resources, Treasurer’s Office, Pension Administration Unit

Pension, Payroll Operations
Report # 502
Original Report Date- October 2004

Finance, Human Resources, the Pension Administration and the Treasurer’s Office, each responsible for
specific deliverables, have fully completed twenty-four (24) of the twenty-seven (27)* deliverables cited in
Audit Report #502. The following table provides numerical and percentage data on the status of all Audit

Report #502 deliverables,

*the report indicates twenty-cight (28) deliverables, but one, number 15, is repeated making the actual number twenty-seven (27)

Total Number of Number of Percent of
Work Plan Deliverable Information Deliverables Deliverables Ongoing Deliverables
Completed Deliverables Completed
Deliverables status as of 9/29/06 27 22 G 81%
Deliverables status as of 12/29/06 27 22 0 81%
Deliverables status as of 3/30/07 27 23 2 85%
Deliverables status as of 6/30/07 27 24 2 89%
Deliverables status as of 9/28/07 27 24 2 89%
Deliverables status as of 12/28/07 27 24 2 89%
Deliverables status as of 3/28/08 27 24 2 89%
Deliverables status as of 6/30/08 27 24 2 89%
Deliverables status as of 9/30/08 27 24 2 89%
Deliverables status as of 12/31/08 27 24 p) 89%
Deliverables status as of 3/31/09 27 24% 2 89%
Deliverables status as of 6/30/09 27 24% 2 89%
Deliverables status as of 9/30/09 27 24* 2 89%
Deliverables status as of 12/31/09 27 24* 2 89%

*Finance Department last reported in Q2 08-09

The Work Plan for Internal Audit Report #502 is attached. All “Area Reviewed” blocks filled with the word
“Complete” represent deliverables that the departments/organizations have fully completed. All “Area
Reviewed” blocks that are blank represent deliverables that are not fully complete.

Comments/Perspective:

o The responsibility of one (1) open deliverable, #28, needs to be collaboratively addressed by

Finance, the Pension Administration Unit and Metro Hartford Information Services.
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QUALITY OF LIFE

Report for the Period From 10/1/09 — 12/31/09

Department:_Police

Activity Number | Operating | Fines Fees
Cost Collected | Collected
Abandoned Vehicles Removed | 18
from City Street
Actions in response to Noise | §ee Na Na Na
Complaints / Breach of Peace attached
Crime statistics by Police District | See Na Na Na
(see attached) attached
TOTAL

Submitted by: Lt. William Schwarz
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Date: 1/20/10
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Hartford Police Department

EXCEPTION REPORT

, Comm Court Casres by District
CONNECTICUT

District 10/1-12/31/08 10/1-12/31/09 Difference Percent

1924 - COMM COURT

SOUTHEAST 162 291 129 79.63%
SOUTHWEST 287 496 209 72.82%
NORTHWEST 82 318 236 287.80%
NORTHEAST 164 606 442 269.51%
Totals 695 1,711 1,016 146.19%
TOTAL
SOUTHEAST 162 291 129 79.63%
SOUTHWEST 287 496 209 72.82%
NORTHWEST 82 318 236 287.80%
NORTHEAST 164 606 442 269.51%
Totals 695 1,711 1,016 146.19%

5-6



Hartford Police Department

EXCEPTION REPORT

Noise Incidents to Com Court

CONNECTICUT |

Neighborhood 10/1-12/31/08 10/1-12/31/09 Difference Percent

1923 - EXCESSIVE NOISE

BLUE HILLS 0 2 2
NORTH EAST 0 6 6
NORTH MEADOWS 0 0 0
WEST END 0 6 6
UPPER ALBANY 4 0 -4 -100.00%
CLAY-ARSENAL 1 2 1 100.00%
ASYLUM HILL 5 12 7 140.00%
DOWNTOWN 1 3 2 200.00%
FROG HOLLOW 33 18 -15 -45.45%
PARKVILLE 2 3 1 50.00%
SHELDON-CHARTER OAK 0 4 4
SOUTH GREEN 3 6 3 100.00%
BEHIND THE ROCKS 1 0 -1 -100.00%
SOUTH MEADOWS 0 0 0
BARRY SQUARE 0 5 5
SOUTH END 3 5 2 66.67%
SOUTH WEST 0 0 0
Totals 53 72 19 35.85%
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Neighborhood 10/1-12/31/08 10/1-12/31/09 Difference Percent
TOTAL
BLUE HILLS 0 2 2 NA
NORTH EAST 0 6 6 NA
NORTH MEADOWS 0 0 0 NA
WEST END 0 6 6 NA
UPPER ALBANY 4 0 -4 -100 00
CLAY-ARSENAL 1 2 1 100.00%
ASYLUM HILL 5 12 7 140.00%
DOWNTOWN 1 3 2 200.00%
FROG HOLLOW 33 18 -15 -45.45%
PARKVILLE 2 3 1 50.00%
SHELDON-CHARTER OAK 0 4 4 NA
SOUTH GREEN 3 6 3 100.00%
BEHIND THE ROCKS 1 0 -1 -100.00%
SOUTH MEADOWS 0 0 0 NA
BARRY SQUARE 0 5 5 NA
SOUTH END 3 5 2 66.67%
SOUTH WEST 0 0 0 NA
Totals 33 72 19 35.85%

5-8



SJUIpIIU] [BI0 L, 909

sjudpU] [ - SNOLLYODILLSHANI - LT

spuapiou] [ - SUSNHAAO TVIDIANS - =92

sjuapmu] [ - SMVT ATOIHIA HOLON - ++Z

sjuapu] | - SMVT ONIAIA - =€T

sjuapu] T - NOLLALLLSOYd - «£1

sjuapY] | - NOLLYOLXH/ INHWATZZHINT/ANYYHA - «01

sluappY] £ - SISNIJI0 DN - =91

spuapru] £ - ANZDUVT - %90

sjudpUy J¢ - L'IAVSSY dA'TdIAILS - x80

sjuapnU] 9€ - ALAYAJOUd LSNIVOV SHINIHD "OSIIA - »S€

spuapAU] 601 - SHONVNIAHO ALID - »5T

sjuepidu] 601 - SSENNEMNAEA J1Td0d - %81

60/1¢/TT-1/01 IPLOSI ISeH YLION 1.IN07) W07)

LUYOdHY INTAIONI

jusunyreda(q 99104 pIOPIRH

spuopuUf 10€ - D1'TdNd HHL LSNIVODY SHIATAD - »61

1NJILJINNDD

5-9



QUALITY OF LIFE

Report for the Period From_ October 1, 2009

Knox Parks Foundation — Anti-Graffiti Program

To December 31, 2009

Graffiti Removal Number Number of | Total Cost
of locations hours
October 2009 13 54 1890.00
November 2008 16 77 2685.00
December 2008 23 94 3290.00
TOTAL 52 225 $7875.00
Knox Parks Foundation January 15, 2010
Date:

Submitted by:

5-10




arofeued ‘g AR AqQ PRIMWLS
X 1% Tv10L
051 PansSL SUOE|OIA SOUBUIPIO SUIUOZ |  juowed J0Ju
X X Suuoy
0 poul) UM«
0 so1dwios Jsum)  «
X X ponuiuod IS8 A
Sl uonsodsip oyl — sases une)) Sursnoy
X X L 1IN0} FUISNOH 01 PALIJAL $ISBD JO faquiny mﬂmmwz
" 3 -saredar AouabIawa/Aradord ayeand )
P6'SEL9 S X 1 Suwes)o FULMoas WOy Pejds]|0d JUNOULY
96 €TORECIS | €t -saredaa AsusdisuwiajApadoad
X X searrd Suruea(d BuLinoss 10} PIliq JUnoury
00°S8ST1$ 97 (semedosd pardnooo sapnjoul S S Jayenb sIi)
X X 12971 £q patnoas serpadoud payyBiq uedeA $509014 UAL] M
7L 6t €/7 91¢ suonaadsul apo) Fuisnoy N
X X J0 3[NS34 2] SB Pansst (SJUOCHE|OIA JO 010N
mm._\ I suoradsu] apo)) SUWISNOH JO LQUINN
X X apo)) Suisnoy
¥l suogoedsu] Suipjing
X X JO 1NS31 5Y1 SB pansst (SYUOHR|OLA JO S9MON
Y SPR pajonpuod suonaadsu Surpjing apon) Surping
X X ) Fupreq uspoy
¥ X 9 sucn22dsu[ JUapoy pateniul-1013adsuy
suonoad
Y Y €6 suonzadsu] juapoy pereleusd-jue)dwo) :H_MWMME
siep
shep cp< | SP UIYIM
Suipueising | p33dLIo) PaIIBLIOD) P31IN0D Pa332][0D
SUOIBBIOIA SUOTIB[OIA SHOIJOIA 1507)/5394 sauny 1500 | SIdquAnN Ananay

SIITAIAG JUIWAOPAI(] -juwduraeda(g

6007 ‘1€ 139G — 6007 ‘1 19q032Q WO} POLIdJ 91} 10 J10day - FAI'T A0 ALI'IVAO



"suonoadsur JUSErgSI[qe)s? POoJ UM UOTIOUTO0D Ul

SUOP SMITASI SPN[IUL JOU S0P OS[V "S[qB[IBAR 10U ST umopyealyg -seradoid [enuapisal pue [BIOISUIUOD SPN[IUT SUOTIOIASUT 9SIYL, 4

"POIOI[[0D SAUL I0F S2INSIJ 9ARY JOU O(] "PISSISSE OJB SAUL] 4

010z “§1 Kengsy] 0B SOOIAIDS UBINY % UIESH JO TUounIeda(] JO J010aTI(] “EIATY SO[E)) Aq papruqng
dlqelreAay
68t v8 0 0% JON TVLOL
T J[qE[IBAY Jom AEnuEon
0 0 JON 6€01 | o) pouojor sose)/smatAI]
{A]dwoo 03 syrey
IDUMO  IOYY)  SSOUIUBS[D
10] suonpadsur Jo 1nsaI oy
SlqE|lEAY . AlqElIEAY $B PansSI SUONBILO/SUOHE[OIA
6¢ 8 0N SY1'cS JON 06 Jo 2OL0N uaNLIm
T ‘ 4 SSOUI[UBA[D
dlqeElEAY 10J pojoadsui/pakasins
R JON 08S sonadod [eroreunuo))
SUIPURISINQ | PAIIBLIOD) | pagoojor) | PoIdRII0Tx 35033
SUOCIBIOIA | SUONEJOIA $394 sauly gupesad | JdquunN ANAnoy

§33TAISS uswny pue qieop sjuswieda(g

6007 “1€ 1OqUIa33(] 03 600C " 11240330y :W0J,] POLIDJ 93U} 10j )10ddy

HAI'T A0 ALI'TIVO

5-12



3-1-1 Performance Analysis Q2 FY 09-10

The 3-1-1 Call Center is a division of the Office of the Mayor. It is managed by the Chief of
Staff and works closely with the division of Constituent Services. 3-1-1 Staff endeavors to
answer questions and, when required, create “cases” to be resolved by city departments. In
some more complicated situations, the staff of Constituent Services intervenes to assist in case
resolution. There are 4 full-time employees (1 supervisor and 3 Constituent Service
Representatives) and 2 part-time employees in the Call Center, supported by Mayor’s Office
Staff during times of heavy call volume.

Averages
FY 09-10 OCT NOV DEC Qtr 2
Calls Answered 7594 6662 6374 6877
311 English 68% 70% 67% 68%
311 Spanish 5% 5% 4% 5%
Tax Overflow 27% 25% 29% 27%
Average Calls
Answered per 361 333 334 343
Day
Average Service
Level 96% 95% 95% 95%
394 363 270
Peak DayVolume  ;013109)  (1172009)  (12/21/09)
First Call i 7 &
Resolution 88% 86% 83% 86%
# of Calls Delayed
in Queue (All 17% 4% 10% 10%
_Agents Busy)
Of Those,
Average Hold 51 59 42 51
Time (seconds)
Averans Gl 104 98 101 101

Length (seconds)

311 Interactions by Department Q2 FY 2009-2010

Town Clerk

2%\

- lax

Mavyors
Office

1% S Information
Graffiti i 62%
0% 355

Fire Department
0%
HHS _Development
1% Services
3%




Service Level Agreement Compliance Comparison

| 008-09 Q2 m09-10Q2 |

100%

90%

80%

70%

60%

50%
40%
30%
20%

10%

0%
Development HHS Fire Dept Graffiti Public Works Tax
Services

There was a significant decrease in the year-to-year service level compliance comparison in
graffiti complaints and public works-related complaints. The chart below further examines
the breakdown of service level compliance in public works. Management is closely
monitoring this situation.

DPW Service Level Comparison by Division

100% S L A S e i S CIE—

m08-09Q2 m09-10Q2

5-14



Non-Financial Resolutions




Court of Cornman Council FY2009-2010 Non-Financial Resolution Q2 Stalus Report

ftem
Number

Counclf
Sponsors

Non-Financial Resolution Summary

Assigned

Comments

AW-1

RESOLVED, That the Human Relations Department provide
quarterly summaries of Police Civilian Complaints.

L. Ruiz

In process of developing an automated report with
assiatnce of MHIS

AW-2

RESOLVED, That the Human Relations Department provide
quarterly reporis of Equal Employment Opportunity (EEQ)
Complaints.

L. Ruiz

In process of developing an automated report with
assiatnce of MHIS

AW-3

RESOLVED, That the Finance Department fAssessmen! Divisicn
explore ways for residents to pay property taxes monthly.

C. Wolf

[n process.

RESOLVED, That the Court of Common Council requests that the
Mayor reflect in the 2009-2010 Budget an adjustment that would
correct an otherwise $300,000 decrease {o Hartford Parking
Autherity (HPA) by offsetting this with up to $300,000 in reverue
that the HPA Director projected as additional revenue for the
upcoming year,

C. Wolf

Completed during the FY 2009-2010 budgst process.

B8-2

RESOLVED, That the Court of Common Council requests that the
Mayor reflect in the 2009-2010 Budg#! a line ilem for Federal
Stimulus Funds of $1,500,000.

C. Wolf

Completed during the FY 2008-2010 budget process.

B-4

RESOLVED, That the Court of Common Council requests that the
Mayor refiect in the 2008-2010 Budget that the Intergovermmental
Revenues (s based on the original fund atlocations of $2,500,000
made in the Govermnor's proposed budge! for Mashantucket-
Pequot and PILOT funds,

C. Woif

Completed during the FY 2009-2010 budget process.

B-5

RESCOLVED, That by the end of the first quarter of the 2009-2010
Fiscal Year, a report be made by Management and Budget
working with independent Audit cornmission, which identifies
where the $1 Million In projected savings established by the
Intemnal Auditor will be applied in the 2008-2010 Budget.

R. Gatarza

In process.

B-6

RESOLVED, That the Court of Commeon Council requests that the
Miayor reflect in the 2008-2010 Budget an increase of $3,000,000
in tax collections primasily for personal property taxes,

C. Wolf

Completed during the FY 2008-2010 budget process.

B-7

RESOLVED, That the Department of Public Works research the
viability of harvesting lumber in City parks in order to generate
$40,000 in revenus.

K. Bursham

In procass,

10

B-8

RESOLVED, That by the end of the First Quarter of the 2009-
2010 Fiscal Year a repori be made by Management and Budget
about what, if any, funds shoulki be reimbursed to the City from
the Hartford Parking Authority relative to expenses incurred by
Corporation Counset andfor other Cily departments.

R. Galarza

The Hartford Parking Authority transfers all revenue
collected from the parking system net of operating
and mandaled expenses back to the City annually.

11

RESOLVED, That any savings from energy investments and/or
conservation at the Harford Public Schools ba accounted and
reported Inthe City of Hartford Budget as savings to the 2009-
2010 Budge!.

J, Keaney

Recovery {Slimulus) Act Energy Efficiency &
Caonservation Block Grant funds have been awarded
and progress on energy initialives and energy saving
will begin being reported in the second quarler.

12

B-10

RESOQOLVED, That a Task Force of ihe Recreation Departmant,
Office of Youth Services, Depadment of Public Works, Hartford
Board of Education, Health and Human Services Departiment and
other enlities be developed for the purposes of cansidering
reorganization of the recreation services fo beiler serve youth and
families in the City of Hartford. A repori with recommendations
should be made to the Court of Common Counclls In the 3rd
Carter of the 2009-2010 Fiscal Year.

D.Panagore

In process.

B-11

RESOLVED, That the Hartford Public Library Board provide
quarterly reports regarding their stralegic plan development,
including specific reference to the Board's review of strategles
refated to strengthening adult Iiteracy.

M. Poland

in process.

p-1

RESOLVED, That the Court of Comrmon Councll request
examination of the possibility of fee-based services {o non-taxed
entities; and be it further RESOLVED, That If it is within legal
realm to charge for Fire and Protection Services to non-laxed
entities Including State Government and agencies, churches, and
tax-exempt educational, heaalth, and non-profit institutions, with
said entities to offered hearings and nolified of fees.

C. Walf

in process,

6-1




Court of Common Council FY20049-2040 Non-Financial Resoluticn Q2 Status Report

Item
Numbey

Counclf
Sponsors

HNon-Financial Resolution Summary

Asslgned

Comments

15

D-2

RESOLVED, That the Court of Common Councif asks from the
Mayor's Office and the Departments of Finance and of Human
Resources a complele history (extending backwards through past
five years to present) of texts of Requasts for Proposais {(RFPs)
for managing and monftoring of Hartford's (including Municipal,
Board of Education, and Hartford Public Library} Health Benefits
Programs {including pharmaceuticals, medical services and
equipment, and data and administrative functions); original means
of dislribution of those RFPs; queries and responses to them
including proposed scope of work and fees; criteria for selection
of bids; and ensuing fina! selections and agreements. Specifically
include final contracts including scope of work and fee schedules
for Anthem/Blue Cross Blue Shield, AON, and any other
confracted entities involved with the City’s Health Benefit
Programs, as well as refated reports, analyses,
recommendations, e-mails, and audits provided by or to any City
Officials. :

C.Wolf & 5.
Malave

in process.

16

D-3

RESOLVED, That access with security codes for the MUNIS
System be given to the Courl of Common Council and staff, and
be it further RESQLVED, That fraining manuals and sessicns for
the MUNIS System be given to Court of Commen Councll and
staff as well as help fine access.

C. Wolf

In process.

17

RESOLVED, That the Mayor provide to the Court of Common
Councll a fist of all City owned vehicles and their location when
not conducting City business, specificaily where these vehicles
are parked when they are not on City proparty.

K. Burnham

In process.

18

RESOLVED, That the Department of Development Services send
the Court of Commen Council a monthly report on the expectation
of ihe response time for 311 from the Mayor's Recommended
Fiscal Year 2009-2010 Budget.

D, Panagore & S.
McMutlen

in process, 5LA's have been established.

W-4

RESOLVED, That the Director of Human Resources report to the
Court of Common Council a fist of Gily employess receiving
Annual Ethics Awareness and Sexual Harassment Tralning every
year in the month of August starting August 2009,

S. Malava

In process.

20

RESCLVED, That the Mayor, through the City's Labor and
Workforce Development Commitiee set up parameters and
monior the Arts Stimulus funds to ensure 75% of jobs created
lead to employment of Harlford residents.

D. Panagore

In process.

21

RESOLVED, That the Mayor as Chief Lobbyist for the City of
Hartferd convene conversations with the State of Connscticit
Legislators to urge them to create reciprocity for teachers willing
to relocate from any State in the Nation {o the Cily of Hartford for
the purpose of teaching In the Hartford Public School System 1o
encourage better leaming oulcomas in our local schools.

D, Panagore & S,
McMullen

In process,

22

RESOLVED, That the Mayor have placed a suggestion box near
the Customer Service Station so that residents can place
suggestions in it to express how the City might improve sendcs to
them stariing In the month of August 2008,

D, Panagore & S,
MchMullen

In process,
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